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Cobpthar 5, Comes

Chief of Police

(}}t)is with great pleasure that | present to you the
Milwaukee Police Department’s 2002 Annual Report. Public Safety

is of great importance to the men and women of the Milwaukee
Police Department. This report will detail their commitment and
the commitment of several community based organizations to

reduce crime and enhance the quality of life in our neighborhoods.

Members of the Department collaborated with the Milwaukee
County District Attorney’s Office, Milwaukee Women’s Center,
Task Force on Family Violence, Wisconsin Humane Society, Child
Protection Center, Milwaukee County Department on Aging, Legal
Action of Wisconsin, Sojourner Truth House, Latina Resource
Center and the Judicial Oversight Initiative to implement a com-
prehensive plan to eradicate family violence and its effect on our
community. This collaboration resulted in a renewed effort to pre-
vent family violence.

The Department’s ability to promptly respond to and address prob-
lem areas was greatly enhanced with the addition of improved
technological capabilities. Some of the new technological
enhancements include Wide Area Network, Automated
Fingerprint Identification System, Computer Imaging, Computer
Aided Dispatch and Records Management System. This technolo-
gy will unquestionably increase officer availability and efficiency.

Members of the Milwaukee Police Department will continue to
work with the community to develop comprehensive initiatives
and strategies to reduce crime and enhance the quality of life in

il

our community.
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@E OFFICE OF THE CHIEF CONSISTS OF THE

Staff Assistant - Senior

INTERNAL AFFAIRS DIVISION, BUDGET AND FINANCE

DiIvISION, PuBLIC INFORMATION OFFICE, AND

RESEARCH AND DEVELOPMENT. THESE ENTITIES

PERFORM A VARIETY OF STAFF FUNCTIONS AND

REPORT DIRECTLY TO THE CHIEF OF POLICE.

Internal Affairs Division

Commander—Internal Affairs Division

Captain of Police—Internal Affairs Division

The Internal Affairs Division is responsi-
ble for investigating complaints against
all Department members. Complaints
stem from citizens or other Department
members and may include allegations of
criminal conduct or violations of
Department rules. During 2002, in addi-
tion to investigating complaints, mem-
bers assigned to the Internal Affairs
Division created and administered a
training curriculum for new supervisors
that aided in the proper reporting and
processing of complaints.

Internal Affairs Division Clearance Rate

= Internal investigations were cleared with-
in 164 days from the time the complaint
was received, compared to 243 days in
2001. This was a 33% reduction.

Number of Complaints/Allegations

< |n 2002, the Internal Affairs Division
received 1,421 complaints and 2,377
allegations compared to 1,704 com-
plaints and 2,639 allegations in 2001.

= Statistics kept by the Internal Affairs
Division indicate an approximate 47%
decrease in complaints received by the
District Stations between 2001 and 2002.

= [n 2002, there was an 8% reduction in
the number of criminal cases that were

investigated. Totals indicate that there
were 351 criminal cases investigated in
2002 compared to 381 in 2001.

Most Investigated Rule Violations

« 3/250.35 (A) Failure to notify dispatcher
in change of status or location.

= 2/115.00 Failure to properly investi-
gate/Failure to be efficient.

= 2/225.00 Failure to appear in court.
« 2/165.00 Late for Duty
New Training Curriculum

= The Internal Affairs Division established
a successful training curriculum for
new supervisors, which was presented
during new supervisors training at the
Police Academy in late 2002.

Personnel Investigative Envelope (Pie)

< In an effort to improve the completion
time on internal investigations, and to
assist supervisors in submitting com-
plete investigations, the Internal Affairs
Division developed the Personnel
Investigative Envelope (PIE).

= Investigators using the PIE will have a
readily available checklist of docu-
ments required before turning in their
preliminary investigative reports.



CBeartara CBuller

Budget Manager
Budget & Finance Division

The Police Department relies on
four sources of funding:

The city’s operating budget

This is the amount of the property tax
supported budget that is allocated to
the Police Department. A full 93% of
this budget funds salaries. Clearly, this
makes other sources of funds crucial to
acquiring the equipment and technology
necessary to making Department
employees more efficient and effective.

Capital Projects

The City borrows money for large,
one-time projects with a long useful
life. In 2002, the Department received
$4.0 million to complete the technology
for the Data & Communications Center,
$1.5 million to purchase an Automated
Fingerprint Identification System (AFIS)
and $2.1 million to continue remodeling
of the Police Administration Building.

Budget and Finance Division

@I; BUDGET & FINANGE SECTION OVERSEES THE

DEPARTMENT’'S AGCCOUNTING, BUDGETING AND PUR-

CHASING ACTIVITIES. THE BUDGET & FINANGE

SECTION’S GOAL IS TO PROVIDE THE BEST POSSIBLE

SUPPORT TO THE DEPARTMENT IN ITS QUEST TO

REDUCE CRIME AND ENHANCE THE QUALITY OF LIFE

IN MILWAUKEE.

City Tax-Supported Operating Budget 2001 2002
Salary $120,762,252 | $120,577,238
Equipment, Services, Supplies $10,855,762 |  $10,903,423
Non-Budgeted Sources of Funds

Capital Projects $9,693,544 $9,862,914
Asset Forfeiture Funds $495,980 $849,000
State and Local Grants (non-salary) $5,050,708 $7,684,253
Total Police Department Funding $146,858,241 | $149,876,828

State and Local Grants

In 2002, the Department was awarded
$4.7 million in grant funding for equip-
ment and new technology (this includes
$3.8 million dollars for replacement of the
MPD’s 1970's era radio system).

Asset Forfeiture Funds

Federal courts award as much as
80% of the funds seized in drug-related
arrests to the arresting Department
which, in turn, may spend those seized
funds on any law enforcement purpose,

subject to federal guidelines. The
Milwaukee Police Department uses
these funds to supplement its operating
expenditures in areas such as training,
tactical equipment and other specialized
law enforcement needs.



Public Information Office

The Public Information Office (PIO)
disseminates information to the public

and interdepartmentally using various
methods. The PIO’s objective is to

inform, educate and expound on a wide
range of topics.

The Crime Analysis Section is a
sub-component of the Research and
Development Section for the Office of
the Chief. A sergeant and five police
officers are assigned to the unit.

Members assigned to the Crime
Analysis Section use desktop computers
and GIS software to geographically
encode crime information obtained from
our department’s mainframe database.
The data is overlaid on an electronic city

Crime Analysis

map to clearly depict what geographic
areas are most impacted by crime.

The Crime Analysis Section produced
numerous documents consisting of maps,
power point slides and statistical reports.
The reports provide crime data visualiza-
tion that makes it easier to detect
emerging geographical crime patterns.
District and bureau commanders use the
crime maps to determine what resources
and deployment strategies to use in

order to address crime problems. The
results of the strategies are evaluated
during weekly crime analysis meetings to
determine the effectiveness of crime
reduction initiatives, resource allocation,
and saturation patrols.

Additionally, the Crime Analysis
Section processed special requests for
maps and statistical data and provided
support to other Department entities.

Research and Development

Members assigned to the Research
and Development Section perform a
variety of staff functions for the Chief of

Police. Duties include drafting all of the
Department rules and standard operat-
ing procedures, maintenance of the

Department’s website, vehicle seizures,
and research of police technology.

Safety Division

lmetts 6. Loolberts

Safety Director—Safety Division

The Safety Division is responsible for
programs relating to safe driving, as
well as school programs promoting
safety to students. Members of the
Safety Division coordinate federal
grants for traffic enforcement, as well
as administer the defensive driving
classes and the School Crossing Guard
Program. The Safety Division monitors
and maintains statistics on vehicle colli-
sions, injuries and fatalities.

During 2002, the Safety Division par-
ticipated in the following campaigns:

= Operation ABC Mobilization-
“America Buckles Up Children”

< National Drunk and Driving
Prevention Month

= [nternational Walk Our Children To
School Day

= Neighborhood Speed Sign Program
= “Click It! Why Risk It?”

Regarding the Public Passenger
Vehicle Test and Defensive Driving
Courses:

= 46 classes were held

< 1,099 participants in the Defensive
Driving Courses

= 381 participants took the Public
Passenger Vehicle Test

« $30,428 collected in fees



Lvte ST ok

Deputy Chief—Patrol Bureau

Captain of Police

749 West State Street, Milwaukee, WI 53233

@; UNIFORM PATROL BUREAU IS THE LARGEST AND

MOST VISIBLE COMPONENT OF THE MILWAUKEE POLIGE

DEPARTMENT. MEMBERS ASSIGNED TO THE PATROL BUREAU

PROVIDE A VARIETY OF SERVICES TO THE COMMUNITY. THE

CRIME REDUCTION AND PREVENTION EFFORTS OF THE

UNIFORM PATROL BUREAU HELP TO STABILIZE NEIGHBOR-

HOODS AND INCREASE THE QUALITY OF LIFE IN THE CITY.

District One

During 2002, the officers and supervi-
sory staff at District One performed
admirably and met or exceeded several
goals, including:

= 6.4% decrease in part one crimes

« 8% decrease in crime within the
Crime Reduction Area.

= Improved relationships with the
various organizations, associations
and business groups in the down-
town area.

Several “Safe Street Initiatives” were
conducted in District One with the most
successful being “PATCH”, Police
Against Truancy and Crime — For Higher
Education. This initiative resulted in the
following activity:

* 540 Truants
= 123 City arrests
« 44 State arrests

= 15 Shoplifters

«1C.CW-Gun

* 2C.C.W —Knife

= 1,075 Field Interviews

= 1,251 Business Contacts
= 730 Parking Citations

= Numerous other citations

= The discovery of five cases of child
neglect, as a result of follow up
investigations.

The following goals were met:

= A “Safe Streets” operation that
revealed a large problem of downtown
employees misusing handicap permits.

= The Prisoner Processing Section
has improved the booking process of
both adults and juveniles on all shifts.

= Total prisoner conveyances were
26,429.

PERSONS PROCESSED AT THE PRISONER PROCESSING SECTION DURING 2002

ADULT | ADULT | JUVENILE | JUVENILE
MONTH MALE | FEMALE MALE FEMALE TOTAL
JANUARY 626 453 105 19 1203
FEBRUARY 550 353 78 12 993
MARCH 646 452 61 18 1177
APRIL 596 388 67 11 1062
MAY 596 455 79 8 1138
JUNE 653 204 104 26 1187
JULY 682 368 85 10 1145
AUGUST 513 418 o8 11 1140
SEPTEMBER 658 417 83 16 1174
OCTOBER 539 432 110 9 1190
NOVEMBER 568 360 68 16 1012
DECEMBER 580 319 62 16 977
TOTAL 6,827 4,500 938 156 12421




QJRING 2002, DISTRICT TwO PARTICIPATED IN

Captain of Police

245 W. Lincoln Avenue, Milwaukee, W1 53207

SEVEN DIRECTED PATROL MISSIONS. THE DIRECTED

PATROL MISSIONS EFFECTIVELY REDUCED ROBBERIES,

BURGLARIES, AUTO THEFTS, VIOLENT CRIME AND

OTHER RUALITY OF LIFE OFFENSES. MEMBERS

ASSIGNED TO DISTRICT TWO WORKED WITH DILIGENCE

TO IMPROVE THE QUALITY OF LIFE IN NEIGHBORHOODS

BY ABATING IN EXCESS OF 100 NUISANCE PROPERTIES.

The seven directed patrol

missions resulted in the following:

= 606 State Arrests

= 1,466 City Arrests

= 10,897 Field Interviews

= 3,026 Traffic Citations

= 949 Warning Cards

= 1,337.00 grams of Marijuana Seized
= 304.53 grams of Cocaine Seized
= 1.37 grams of Heroine Seized

= 37 Loitering-Drug Related Arrests
= 7 Guns Recovered

= 2 other Weapons Recovered

= 107 Curfew Violations

= 118 Public Drinking Citations

= 46 Burglaries Cleared

*A database for daybook entries was
implemented in the shift commander’s
office. Major crimes can be accessed
for crime trend analysis, reducing
between 12 - 20 hours per week nor-
mally used for data entry and analysis.
A separate database was created for
tracking wanted suspects, gang mem-
bers, missing persons, and persons on
probation and parole in District Two.

*Crime trend and crime prevention
information was disseminated to parts of
the community when a trend or pattern
developed in a geographical area of the
community. Utilization of “Community
Partners”, neighborhood associations,
community based organizations, and the
religious community helped to distribute
this information on a weekly basis.

*\Weekly contact occurred between
the district community liaison officers,
squad officers, Community Partners,
Block Watch captains, Probation and
Parole personnel, business association
representatives, community based orga-
nizations and several other social service
agencies to discuss distribution of crime
prevention and crime trend information.



Sotrod CBurcans

Glon Bantoris

Captain of Police

District Three operates out of the
new District Three /Communications
Operations Center located at 2333 N.
49th Street. A satellite of District Three,
known as Avenues West, is located at
2100 W. Wells Street.

Very early during 2002, operational
changes were incorporated to include a
realignment of squad patrol areas and
the establishment of several foot patrols
in selected areas to address crime and
nuisance problems. In addition, a District
Area Saturation Patrol (ASP) unit was
created. The ASP unit is primarily
responsible for saturating “Hot Spot”
areas throughout the District while the
majority of District Three squad officers
address the daily calls for service. ASP
units also conduct Safe Streets
Initiatives with members of the Vice
Control Division’s District Knock and Talk
teams. A District Three School Squad
was added to further enhance lines of
communication with school administra-
tors, to provide consistent enforcement
and to allow squads the opportunity to
respond to demands for service. These
changes contributed to improved and
timely service from our officers.

Below are the results of the Third
District crime fighting strategies
during 2002:

= 48% reduction in homicides

= 42.8% reduction in shooting incidents
= 18.2% reduction in aggravated assaults
= 19.6% reduction in forcible sex offenses
= 17.5% reduction in burglary incidents
= 6.3% reduction in theft offenses

« 1.1% reduction in robbery incident
= 2.7% reduction in arson incidents

= 8.1% reduction in major crimes

Lvitwict Shpee /
@mmm’caé’om
2333 North 49th Street, Milwaukee, WI 53210
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Captain of Police

Sotrod CBurcans

District Four

@ERALL, 2002 WAS A PRODUCTIVE AND SUCCESS-

FUL YEAR FOR THE MEMBERS OF THE FOURTH

DISTRICT. THEIR EFFORTS DEMONSTRATE THEIR COM-

MITMENT AND DEDICATION TO THE COMMUNITY IN

WHICH THEY SERVE.

Below is a list of some of District
Four's accomplishments for 2002;

= Crime was successfully reduced by
25% due in part to the Targeted
Investment Neighborhood (TIN) and
Catalytic Project Areas (CPA) crime
initiatives.

= As part of the Holiday Presence
Directed Patrol Mission, 3,700
business contacts were made, over
1,300 parking citations were issued
and 74 persons were arrested on
82 state charges and 92 violations.

= Successfully addressed cruising in
District Four

= Successfully utilized the nuisance
premises ordinance

= In conjunction with District Seven,
successfully hosted a National Nite
Out, which had over 600 persons in
attendance.

= Increased the number of school
squads in order to address the
increasing number of calls for ser-
vice in the schools.

= Organized a block watch in the
“Woodlands” Condominium area.

= Successfully increased our contact
with the Community Learning
Centers.

= Alleviated juvenile problems in and
around public libraries.

= Successfully fostered a relationship
with the Jewish Temples in the
District.

District Bour

6929 W. Silver Spring Dr., Milwaukee, WI 53218




District Five

District Five had many successes
during 2002, which included:

Targeted Investment Neighborhood
(TIN) & Catalytic Project Area (CPA)

. . L Directed Patrol Mission:
Crime Reduction Initiative Area:

Dcent L. Bores

Captain of Police

= Began in June 2002.

= Encompasses Holton Street to Dr.
Martin Luther King Drive, Brown
Street to Keefe Avenue.

< Showed 15.3% reduction in crime,
as compared to 2001.

< This initiative now includes the
2003 Violent Crimes Task Force.

< Addressed criminal activities and
quality of life issues.

= Included Harambee TIN (E. Clarke
to E. Meinecke Avenue, N. 1st to
N. Pierce Street), and the Lindsay
Heights CPA (Locust to Walnut, N.
16th to N. 11th Streets)

= TIN area had initial 45% reduction
of reported offenses; CPA area had

) a 68% reduction.
United South, Weed and Seed

Grant: « There continues to be over a 30%
reduction of reported offenses in

= Allowed District Five to supplement these areas.

basic squads facilitating the Area

Specific Squads to saturate Hot University of Wisconsin Milwaukee

Spot areas and conduct Safe Street (UWM):
Initiatives. '

= District Five collaborated with
UWM in producing “Slow Down”
lawn signs.

= Signs make motorists take notice to
slow down in targeted neighborhoods.

= UWM distributed a total of 500
signs citywide.

QM@W

2920 North 4th Street, Milwaukee, W1 53212



Captain of Police

During 2002, District Six person-

nel worked to improve the quality of
life of our residents.

< The Community Prosecution Project
is now underway. The Sixth District
houses Assistant District Attorney

Jeff Altenburg as part of the project.
His presence has been invaluable in
dealing with nuisance properties not

to mention the rapport that has
developed with the officers being
able to readily obtain opinions.

= Facilitated a meeting to start dialog
between the Asian Community and

the Police Department. The meet-
ing was well attended by leaders

of the Asian Community and mem-

bers of the Command Staff.

= Hosted a luncheon to bring togeth-

er community based organizations
and citizens groups to improve
communication not just between
the organizations and the police,
but between the organizations
themselves. A second luncheon is
planned for this spring.

= Scripted an MPD produced burglary

prevention video and worked with the

Milwaukee Christian Center’s

Neighborhood Improvement Project to
provide actual demonstrations of resi-

dential target hardening techniques.

= The Sixth District Neighborhood

Advisory Council produced and dis-

tributed a 2003 Crime Prevention
Calendar.

= The Sixth District Auxiliary
Christmas Program provided food,

clothing and gifts to approximately

200 families.

District Six

District Six received recognition

in the form of awards from the fol-
lowing organizations:

= National Exchange Club
Outstanding Citizen Involved in
Crime Prevention: Marty Calderon
Outstanding Youth Involved in
Crime Prevention: Richard
McMillan

= U.S. Department of Justice /Federal
Bureau of Investigation Director’s
Community Leadership Award:
P.O. Mark Dudenhoefer

< Community Services Division
Auxiliary Unit of the Year Sixth
District Auxiliaries

T

District For

3006 South 27th Street, Milwaukee, WI 53215



District Seven

Cobpna Lovniy

Captain of Police

In 2002, District Seven successfully
implemented a new city ordinance that
deals with chronic nuisance premises. It
is a proactive way to reduce police calls
for service at any given address, thus
enabling officers to patrol more in their
respective areas. This ordinance was
utilized to identify over 70 nuisance
properties, several drug houses, a gas
station, a motel, convenience stores and
a nightclub. The deliberate use of the
chronic nuisance ordinance resulted in
the club losing its license and closing its
doors, much to the delight of hundreds
of residents adversely impacted by the
nightclub.

In 2002, several new crime prevention
initiatives were implemented. To combat
garage burglaries, the Operation
Identification program was initiated
whereby residents living in a block watch
neighborhood could have their property
engraved by the Community Liaison
Officer or district auxiliary officers. A new
Operation ID sign was developed that is
larger and brighter than the stickers that
were formerly used.

District Seven strengthened its involve-
ment with community-based organiza-
tions and the SDC-Community Partners,
which resulted in a district wide clean-up
day involving over 30 neighborhoods.

District Seven’s National Night Out
celebration attracted over 500 residents.
District Seven collaborated with the
Felmers Chaney Correctional Institute on
community events, and inmates from
the facility assisted at our clean-up and
National Night Out celebration.

Through our community education
efforts, an additional 25 block watches
were started. District Seven assisted in
developing business associations, such
as Operation Arrow and the 30th Street
Industrial Corridor Corporation. Both
were named 2002 Outstanding Business
Associations of the Year. District Seven
block watches bordering Center Street
near North 64th Street joined forces
with similar groups in Wauwatosa,
developing the Park Watch located in
Center Street Park. This is the first time
two jurisdictions joined forces to plan
events and prevent crime.

District Seven auxiliary officers had
another outstanding year, donating over
1,300 hours of service to the depart-
ment. In addition to routine assign-
ments, they started a summertime read-
ing program on the front lawn of the
district. Throughout the summer, chil-
dren walked over from nearby day care
centers and listened to stories being
read by District Seven personnel. They
were given treats and books to take
home. Our auxiliaries formed an alliance
with the children attending Jackie
Robinson Community Learning Center,
providing homework helpers, computer
monitors and chaperones on field trips.

3626 W. Fond Du Lac Ave., Milwaukee, WI 53216
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Community Services Division

The major initiatives of the
Community Services Division dur-
ing 2002 are follows:

= CSD members conducted 108 pub-
lic appearances on safety and drug
awareness issues

= The G.R.E.A.T. Program was com-
pletely re-organized in 2002. All
G.R.E.A.T. Officers were trained
and certified in the new curricu-
lum, which increased from 9 weeks
to 13 weeks. Over 3,200
Milwaukee Public School, (MPS)
students received instruction and
graduated from the 2002 core mid-
dle-school curriculum.

< Two hundred eighteen children par-
ticipated in the G.R.E.A.T. Summer
Program during a six-week, pro-
gram of activities and classroom
instruction that reinforced the key
concepts taught in the nine-week
regular classroom curriculum. The
activities included community ser-
vice projects, field trips, AWANA
games (character and team build-
ing competitive games) and gradu-
ation ceremonies complete with a
family picnic.

Police Athletic League (PAL)

Approximately 270 children partici-
pated in the PAL “I Play Because |
Learn” summer program.

The educational component of the
program was conducted at two
Milwaukee Public Schools.

Recreational activities were used as
incentives and included sports, movies,
arcade games and field trips. Over
1,500 children participated in organized
sports and other educational activities.

The following goals were met:

Milwaukee Police Athletic League
Todd Wehr Center

= The Milwaukee Police Athletic
League Todd Wehr Center is nearing
completion. An administrator was
retained to manage the facility and
employees. MPS accepted occupan-
cy and began teaching classes in the
building this semester. The PAL
Executive Director/Officer relocated
from the Training Academy to the
new facility and has begun program-
ming responsibilities from there.

= PAL Continues to offer various orga-
nized sports, educational and recre-
ational activities. The football sea-
son ended October 12 th and bas-
ketball leagues are being formed.

Police Officer Auxiliary Program

The Department has 453 auxiliary
police officers. Twelve new auxiliary
officers completed the basic 32 hour
Auxiliary Police Officer Program. Ten
auxiliary officers completed the sixteen
hour Squad Certification Training.
Twenty-five new auxiliaries began train-
ing in October.

Auxiliary officers participated in the
following events:

= 20 parades/runs

= 21 recruiting events

= Special Olympics

= Wings Circus

= Community Safety Coalition Picnic
= Holiday Food and Gift Drive

= Fireworks in the Park

= Teddy Bear Program at Children's
Hospital

« MPD Band Concert



Community Services Division

United Way Campaign

In 2002, the Community Services
Division was responsible for coordina-
tion of the United Way Campaign. The
CSD provided training in collaboration
with Milwaukee Fire Department per-
sonnel to all of the Department’s solici-
tors and is managing the solicitation
efforts of each division and bureau.

Crime Prevention

In cooperation with the local media,
CSD personnel developed a public ser-

vice announcement pertaining to burglary

target hardening. An informational pam-
phlet pertaining to city ordinances on
“safes” was developed for small busi-
nesses in collaboration with the Health
Department. Officers created and distrib-
uted 34 Crime Trend Bulletins. Officers
conducted monthly landlord tenant train-
ing seminars, conducted quarterly rob-
bery deterrence training seminars for
convenience store owners and created a
crime trend poster.

Safe and Sound

Officers assigned to the CSD worked a
total of 1,151 hours at Safe and Sound
Sites. The Safe and Sound grant included
a new component involving members of
the Police Band. Funding was provided
for musical equipment to be shared with
children. The program was so popular
that the Program Manager for Safe and
Sound, Debbie Rodriquez, recommended
that the budget for this initiative be dou-
bled in 2003.

Milwaukee Police Band

The band worked in concert with
Marquette University to provide instruc-
tional clinics to school age children, cul-
minating in a grand concert comprised
of students, police officers, college stu-
dents and guest performers.

The following accomplishments were met:
= Free concert at the Pabst Theatre

= Conducted 17 grade school interac-
tive performances

= Performed 17 community concerts

= Performed in 12 parades, including
the G.R.E.A.T. Circus Parade and
Chicago’s Thanksgiving Day Parade

= Five festivals

= Twelve other department spon-
sored events

School Safety Program

The Community Services Division man-
ages the School Safety Program. District
officers assigned to the program attend-
ed a two day in-service on how to con-
duct presentations regarding gun safety,
drug abuse/awareness, anger manage-
ment and conflict resolution. Officers pre-
sented the program to 186 schools, 3,700
classes and 84,000 students.

Operation Teddy Bear

During 2002, CSD personnel delivered
over 1,000 teddy bears to Children’s
Hospital. An additional 1,000 were dis-
tributed to disabled/mentally challenged
adults during the Wings Circus event.
Throughout the year, this program coor-
dinates with other divisions and com-
munity groups to provide teddy bears to
children in crisis.

Community Liaison Officers

CSD officers support the district com-
munity liaison officers in several areas.
The officers assist with public appear-
ances, operate the talking squad, con-
duct community meetings, provide liter-
ature, and play McGruff, the Crime Dog.



Deputy Chief—Special Operations Bureau

Captain of Police—Patrol Support Division
Street Crimes Section
(Tactical Enforcement Unit)

= 82 Directed Patrol
Missions/Saturation Patrols

= 1,247 Daily and Special Events

= 198 Search Warrants executed

= 21 Tactical Deployments

= Training in Bus and Train Assaults

Uniform Services Section
(Motorcycle Unit)

= 8,301 Auto Speed Citations
= 40,564 Other Uniform Traffic Citations
= 8,491 Equipment Violation Citations

* 24,121 Operator License/Vehicle
Registration Citations

@; SPECIAL OPERATIONS BUREAU SUPPORTS THE
ACTIVITIES OF THE PATROL BUREAU. THIS BUREAU IS COM-
PRISED OF THE PATROL SUPPORT DivisiON, VICE CONTROL
DivisiON, INTELLIGENCE DIVISION, SPECIAL ASSIGNMENT
DivisioN, AND THE PLANNING AND OPERATIONS UNIT.

Patrol Support Division

The Patrol Support Division is tasked with a variety of duties including directed patrol mis-
sions, saturation patrols, dignitary security and special events. In addition to regularly
staffed events, the Patrol Support Division provided staffing for the Major League Baseball
All Star Game and related events. Members of the Patrol Support Division are trained to
respond to Weapons of Mass Destruction incidents and are trained in the use of Level C

Hazardous Materials protection suits.

= 15,252 Traffic Warnings

The officers assigned to the Patrol
Support Division performed traffic con-
trol at 1,247 daily and special events.

Harbor Patrol Unit

Patrols Milwaukee’s navigable water-
ways between April and November

= 1,158 Boater Contacts
= 36 Search and Rescue Operations

= 264 Municipal Citations for Boating
Violations

= $188,109 Department of Natural
Resources reimbursement received

Underwater Investigation Unit
Provides search and recovery operations
in Lake Michigan, rivers and ponds

= 14 Search & Recovery Operations
= 2 Firearms recovered
= 12 Hand Grenades recovered

Horse Mounted Patrol Unit
Provides routine and special event patrols

= 3,913 hours at Special Events
= 1,606 hours of Routine Patrol

= 713 City Citations/Arrests

= 554 Traffic Citations
= 201 Traffic Warning Cards

Accident Reconstruction Unit
Investigates serious and fatal accidents
and provides follow up investigation to
hit and run accidents.

= 58 Fatal/Serious Accidents investigated

« 1,209 Hit and Run Accidents inves-
tigated, with 906 cleared

Planning and Operations Unit
Evaluates, plans, and coordinates
staffing, for all daily and special events

= Planned 1,247 Daily and Special
Events

* Processed 927 District Referrals
= Processed 48 EZ Traffic Missions
Special Assignment Division

The Special assignment Division is respon-
sible for providing security for the Mayor’s
Office and the City Hall complex. Members
assigned to the Special Assignment
Division continued to work with the Public
Safety Ambassadors and the City Hall
Security Manager to maintain a safe and
accessible municipal government.

Total Patrol Support Activity 2002

174,081 pieces of activity
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Captain of Police—Intelligence Division

During 2002, the Intelligence
Division accomplished several
goals including the following:

« Administration of the Milwaukee

Police Department's Operation
Ceasefire Program. This program
seeks to aggressively prosecute
individuals who illegally possess
firearms in our community. During
2002, there were 705 people
charged with illegal gun posses-
sion by the District Attorney and
U.S. Attorney. This compares to
657 people charged in 2001. This
was a 7.31 % increase over 2001.

Members of the Intelligence
Division participated in the
Ceasefire Task Force along with
members of the Bureau of Alcohol,
Tobacco and Firearms. They suc-
cessfully dismantled a ring of five
individuals who were selling
machine guns in our community. A
total of 11 machine guns were
seized. Four of the five individuals
plead guilty and are awaiting sen-
tencing for their roles in this ongo-
ing criminal enterprise. The fifth
individual is awaiting trial.

Criminal Intelligence Division

= The Milwaukee Police Department
received a recognition award at the
National Youth Crime Gun Initiative
Conference in Nashville, Tennesse
as one of the top three cities in the
country for gun tracing efforts. The
accurate tracing of guns is important
for the prosecution of those who
illegally sell or possess firearms.

= The Intelligence Division played an
active role in Project Safe
Neighborhoods (PSN), a new nation-
al strategic approach to firearm vio-
lence. The PSN strategy in
Milwaukee encompasses the appli-
cation of resources from the Bureau
of Alcohol, Tobacco and Firearms,
the United States Attorney’s Office,
Milwaukee County District
Attorney’s Office, Department of
Corrections, Probation and Parole,
the Firearm Injury Center at the
Medical College of Wisconsin and
the Milwaukee Police Department.
This is a proactive effort designed to
stem gun violence in our community
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Deputy Chief—Criminal Investigation Bureau Captain of Police—Criminal Investigation Bureau Captain of Police—Criminal Investigation Bureau
Late Shift Commander Late Shift Commander

@z CRIMINAL INVESTIGATION BUREAU IS COMPRISED OF THE HOMICIDE
DIVISION, CRIMES AGAINST PERSONS DIVISION, SENSITIVE CRIMES DIVISION,
AND THE CRIMES AGAINST PROPERTY DIVISION. THESE SEPARATE BUT UNIFIED
UNITS INVESTIGATE AND MANAGE THE CRIMINAL CASES IN THE CITY OF

MILWAUKEE IN THEIR RESPECTIVE AREAS OF RESPONSIBILITY.

= During 2002, there were 108 UCR national UCR clearance rate of 54.5%
reportable homicides. (2001) for cities policing a population
. . between 500,000-999,999.
= This total is a 15% decrease over
the 127 homicides experienced in < Our clearance rate is 24.2% above
2001. the national average for cities our

size when compared to the 2001

= The average number of homicides
clearance rate.

for the years 1991-2002 was 132.

The 108 homicides we experienced = The clearance of 14 homicides that
in 2002 is 18.2% below the 12- occurred in previous years is
year average. exceptional. This number speaks
. . well of the dedication and effort
CBriaan ©: = The Milwaukee Police Department put forth by the detectives and

continues to enjoy one of the highest
clearance rates in the nation for
homicides. The 2002 MPD UCR clear-
ance rate of 78.7% compares to a

Captain of Police—Homicide Division lieutenants in Working “cold”
cases and bringing resolution to

the victims’ families.
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Captain of Police
Crimes Against Persons Division

Captain of Police
Crimes Against Property Division

Crimes Against Persons Division

The Crimes Against Persons Division is
responsible for investigating all robberies
and felony assaults that occur in the City
of Milwaukee. The division consists of
two units; the Robbery Squad and the
Violent Crimes Squad.

ROBBERY SQUAD

During 2002, the Robbery Unit inves-
tigated robbery 3,193 offenses.
Decreases in robbery offenses were
realized in five of the seven police dis-
tricts with the largest percentage of
decrease (17.5%) in District One.

For the second straight year, rob-
beries of financial institutions
decreased. Seventeen robberies and
attempt robberies of financial institu-
tions occurred in 2002 as compared to
21 in 2001. This translates to a 19%
decrease for the year and is down from
48 offenses in 2000. Detectives cleared
13 financial institution robberies for a
clearance rate of 81%.

VIOLENT CRIMES SQUAD

The Violent Crimes Unit investigates
felony assaults that occur in our com-
munity and assists other divisions at
major crime scenes including homicides
and suspicious deaths.

Shooting incidents dropped 3%, from
620 in 2001 to 603 in 2002. All assaults
declined in 2002.

During 2002, members of the Robbery
and Violent Crimes Units assisted with
training Department members at the
Safety Academy during in-service and
recruit training. Instruction was provid-
ed on topics that included crime scene
preservation, suspect interviews and
interrogation. We intend to continue
this cooperative effort with the training
staff to enable all officers to better ser-
vice the citizens of this city.

Crimes Against Property Division

The Crimes Against Property Division is
charged with the responsibility of investi-
gating all felony property-related crimes.

The Crimes Against Property Division
investigates property-related crimes and
offers assistance to other Department
entities regarding miscellaneous investi-
gations. Aggressive enforcement and
prosecution of property crimes helps to
deter more serious personal crimes and
improves the quality of life. Though
society understands the trauma associ-
ated with violent crime, many fail to
recognize the negative impact and feel-
ing of violation that property crime vic-
tims endure.

During 2002, the Department targeted

identity theft as an enforcement priority.
The Financial Crimes Unit maximized
their efficiency by working with other
criminal justice system participants and
the private sector to prevent financial and
identity crimes. Reporting of financial and
identity crimes was simplified.

Craffiti crimes often result in felony
damage to property. These highly visible
property crimes seriously impact local
neighborhoods and their quality of life.
During 2002, there was a considerable
decrease in the number of reported graf-
fiti crimes in Milwaukee. This is a result
of the strict enforcement at the district
level and the investigations conducted by
the Crimes Against Property Division.



Captain of Police
High Intensity Drug Trafficking Area

Patrol Support Division

E MILWAUKEE POLICE DEPARTMENT PARTICIPATES IN

SEVERAL CRIME FIGHTING INITIATIVES WITH OTHER LOCAL,

COUNTY, STATE AND FEDERAL LAW ENFORCEMENT AGEN-

CIES. THESE PARTNERSHIPS ARE DESIGNED TO CON-

TRIBUTE TO AN OVERALL EFFORT TO REDUCE CRIME AND

ENHANCE THE QUALITY OF LIFE IN MILWAUKEE.

HIDTA (High Intensity Drug
Trafficking Area) This is a federal pro-
gram that provides an intelligence cen-
ter, investigative resources and funding
to prosecutors, federal, state and local
law enforcement officers in an effort to
reduce drug trafficking, drug use and
violent crime associated with drug
activity. This program contributed to the
incarceration of numerous drug traffick-
ers in Milwaukee, seizure of 42 firearms
and disruption of drug supplies within
and to Milwaukee.

MMDEG (Milwaukee Metropolitan
Drug Enforcement Group) This is a fed-
erally funded state administered pro-
gram that unites local law enforcement
within Milwaukee County in an effort to
investigate drug offenses in the City of
Milwaukee and the surrounding sub-
urbs. This program uses education and
prevention as a tool to educate our citi-
zens about the dangers of drug use.

ATF (Bureau of Alcohol, Tobacco and
Firearms) The Milwaukee Police
Department has teamed with the ATF to
form a task force to address the prob-

lem of illegally sold and possessed
firearms within the community. Officers
and their ATF partners investigate gun
related crimes and the source of illegal
guns in an effort to reduce the negative
impact that illegally possessed guns
have on the community.

JTTF (Joint Terrorism Task Force) The
Milwaukee Police Department has
joined with the local FBI office to assist
in investigating domestic and interna-
tional terrorist concerns in the
Milwaukee area.

DEA (Drug Enforcement
Administration) The Milwaukee Police
Department participates on this task
force to focus on large-scale drug traf-
fickers, their interstate and international
drug sources that operate within the
City of Milwaukee. Multiple large-scale
drug trafficking organizations have been
successfully prosecuted as a result of
this collaboration. Additionally, this task
force concentrates on removing the
assets of drug traffickers to reduce the
incentive of drug trafficking.



Captain of Police
Sensitive Crimes Division

Sensitive Crimes Division

@I; YEAR 2002 BROUGHT CHANGES TO THE

SENSITIVE CRIMES DIVISION THAT WERE DESIGNED

TO EFFECTIVELY ADDRESS THE NEEDS OF CRIME VIGC-

TIMS AND TO MAKE INVESTIGATIONS OF A SENSITIVE

NATURE LESS INTRUSIVE.

= The Sensitive Crimes Division worked
jointly with the Child Protection
Center, the Bureau of Milwaukee
Child Welfare, Milwaukee Public
Schools and other community based
organizations to develop a joint pro-
tocol for investigations involving
physically and sexually abused chil-
dren. The protocol is designed to
limit the number of times a young
victim is subjected to interviews
relating to the offense. One interview
of a child/victim is conducted thereby
reducing the stress and trauma expe-
rienced by the victim.

= The standard operating procedures
relating to family violence and juve-
nile procedures were reviewed and
rewritten. As a result, the Sensitive
Crimes Division implemented a
Family Violence Unit to address fam-
ily related crime. When operational
in 2003, the Unit will investigate
most - and ultimately track all - inci-
dents of domestic violence in our
city. Enhanced evidence-hased inves-
tigations should result in more
domestic violence related cases
being charged. The ultimate goal of
the Domestic Violence Unit is to
reduce domestic violence incidents
and domestic violence related homi-
cides in our community.

= During 2002, the scientific advances
in the area of DNA made it easier to
identify suspects based on physical
evidence left at a crime scene. In

2002, Wisconsin Regional Crime
Laboratory testing resulted in 44
“hits” which linked evidence in their
DNA data system to a suspect.

The Sensitive Crimes Division inves-
tigated the following cases in 2002:

Sexual Assault:
— 1,528 sex related crimes
— 1,337 or 88% were cleared

— 1,307 felony sexual
assault investigations

— 221 of which were misdemeanor
sexual assault investigations

— 205 UCR reportable sexual assaults
— 168 or 82% were cleared

Crimes Against Children:

— 537 physical abuse/neglect of a child

— clearance rates for these crimes is
regularly at 100%

Missing Persons:
— 4,618 reported missing persons
— 468 were deemed “critical”

TABS (Truancy Abatement and
Burglary Suppression)

— 6,509 investigative stops
— 3,676 truants conveyed to TABS Center
— 1,350 total arrests

— 4 weapons confiscated
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Captain—Technical Services Bureau

The Data Services Division is responsi-

ble for the effective and efficient man-
agement of the Department’s data com-
munications/information systems.
Personnel assigned to the division man-
age all MPD computer productions sys-
tems and provide technical and manage-

ment support to all Department members.

Data Services Division staff also pro-
vides technical computer interface sup-
port of MPD systems to the Federal
Bureau of Investigation, the National
Crime Information Center, State of

Wisconsin Crime Information Bureau, the

Department of Transportation and the
Criminal Justice Information System.

e Sechnical Fervices Courean

JE TECHNICAL SERVICES BUREAU IS COMPRISED

OF THE DATA SERVICES DivisiON, CENTRAL

RECORDS DivisioN, COMMUNICATION DIVISION,

AND THE IDENTIFICATION DIVISION.

During 2002, many accomplishments
were realized. Some of these accom-
plishments include the following:

= Successful implementation of new
Help Desk Track-It software.

< Development of Computer Operator
[l training path.

= Development of routine computer
maintenance program for PC hard-
ware and printers.

= Successful move of overtime card
entry from mainframe system to
online City-Time.

= Hiring of Early Shift Network
Coordinator Senior.

= Established Computer Aided
Dispatch (CAD) Data Services
Manager eligibility List.

= Successful software upgrades to
all computer classroom worksta-
tions at the Training Bureau.

= Successful set-up of second dis-
patch training classroom at
Training Academy.

= Continued savings of budgeted

repair dollars through in-house print-

er repair program for minor repairs.

= Successful training of all Computer
Operator Il employees as it relates
to minor printer repair.

= Successful move of data and net-
work equipment related to the
Special Operations Bureau &
Traffic Record Section moves.

Data Services Division

= Successful Microsoft Project soft-
ware installation and training for
all identified department members.

= Implementation of MPD Intranet
web site.

= Successful Electronic Equipment
Room (EER) network equipment
installation and trouble reporting
process.

= Successful move of Allision Control
Pro system from the Identification
Division to Data Services.

= Successful participation in the Data
Communication Center RMS vendor
selection.

= Developed a systems recovery
process/procedure.

= Installed a remote installation server
for operations system deployment.

= Centralized all Antivirus deployment

= Completed the wireless EOC con-
figuration.

= Installation of the CDSF Dictaphone
equipment for 911



Captain of Police—Central Records Division

Central Records Division

gE CENTRAL RECORDS DIVISION IS COMPRISED OF

THE ADMINISTRATIVE SECTION, OPEN RECORDS

SECTION, ACCIDENT RECORDS SECTION, TRAFFIC

RECORDS SECTION, COURT ADMINISTRATION SECTION,

AND THE ACCIDENT INVESTIGATION SECTION.

ADMINISTRATIVE SECTION

During 2002, the Administration
Section of the Central Records Division
accomplished the following:

= Successfully re-located the
Administrative Section to the
Communications Operation Center

in record time with minimal disrup-

tion of normal operations

= Personnel were cross-trained in all
facets of the section to ensure all
duties were performed regardless
of staffing shortages.

= The Incident Reporting Unit
received 38,233 reports from dis-
trict police officers and entered

them into the computer mainframe.

There were 24,687 clearances and
11,722 final dispositions entered
into the computer system.

= The Telephone Reporting Unit han-
dled 19,644 calls for service.

= Central Records Division personnel
received 4,714 emergency deten-
tion calls.

= 32 suicides and 1,000 attempt sui-
cides were reviewed and entered
into the database.

* 887 sudden deaths and 1 miscella-
neous death were reviewed and
entered into the database.

= 697 Injured Persons and 240 Sick
Persons reports were reviewed and
entered into the database.

= Personnel assigned to the CRD
entered 5,055 missing person
records, 4,808 cancelled missing
person records and 214 previous
year’s records were cancelled.

= 1,385 fire investigation reports were
reviewed and entered into the data-
base. Six fatal fires were reviewed
and entered into the database.



ACCIDENT INVESTIGATION
SECTION

During 2002, the Accident Records
Section separated from the Accident
Investigation Unit and relocated to the

Third District Communications Operation
Center, which is now a centralized loca-
tion for the public to request all police
reports. Service was uninterrupted during
this transition period.

= The following is a summary of the
traffic accidents that were reported
to the Milwaukee Police Department
for the year 2002, as it compares
with statistics from previous years.

TRAFFIC RECORDS SECTION

The Traffic Records Section provides
courteous and prompt service to the pub-
lic regarding all traffic and court proce-
dures, including parking, traffic, and
municipal citations, towed vehicles, infor-
mation on the registration of vehicles,
operator’s licenses and traffic laws.

During 2002, the Traffic Records
Section successfully moved into the new
Third District Communications Operation
Center and continued to process traffic
citations without disruption. The amount
of citations increased in 2002 to 140,000
from 132,629 in 2001, an increase of
approximately 7,500 citations.

COURT ADMINISTRATION
SECTION (CAS)

The Court Administration Section is
responsible for processing and present-
ing all in-custody misdemeanor cases at
the District Attorney’s Office. During
2002, the State Liaison Unit processed
the below listed cases:

During 2002, the bailiffs experienced
a 15% increase of cases as compared
to 2001. The following cases were adju-
dicated in Municipal Court:

The Court Administration Section
experienced a decrease in court over-
time hours from the previous year:




Communications Division

@E COMMUNICATIONS DIVISION IS OFTEN TIMES
REFERRED TO AS THE LIFELINE TO THE COMMUNITY. THE
MEMBERS ASSIGNED TO THE COMMUNICATIONS DivisiON
WORK WITH DILIGENCE TO ENSURE THAT DEPARTMENT
RESOURCES ARE EFFECTIVELY AND EFFICIENTLY MAN-

AGED TO ENSURE THAT THOSE WHO CALL FOR ASSIS-

TANCE ARE GIVEN THE BEST SERVICE POSSIBLE.
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Captain of Police—Communications Division

In working to accomplish this mis-
sion, the Communications Division
provides the following services:

= Answering and processing both
emergency and administrative tele-
phone calls made to our Department

< Dispatching Department personnel to
assignments and controlling resources

= Notifying appropriate members of
significant information as it develops

« Interacting as a liaison with other
agencies

= Monitoring internal emergency
alarms, as well as monitoring the
appropriate use of public emer-
gency alarms in our city

= Providing recordings of telephone
and radio transmissions needed as
evidence or to further investigations

= Installing and servicing Department

radio, telephone, fax and paging
equipment, as well as installing
and servicing radios and radio
infrastructure for all City of
Milwaukee Departments

= Collecting, processing, and deliver-
ing interdepartmental mail, as well
as U.S. mail sent out from and
received by our Department

Assignments are dispatched on a prior-
ity basis, with priority one being the most
urgent and priority four being the least
urgent. In 2002, the Communications
Division dispatched the following num-
bers of assignments:

Priority 1 Assn. Dispatched 93,211
Priority 2 Assn. Dispatched 193,801
Priority 3 Assn. Dispatched 167,691
Priority 4 Assn. Dispatched 81,406
Total Assignments. Dispatched 536,109

In 2002, the Communications Division
also counted the following among its
accomplishments:

= Continuing the process of “civilian-
ization” by training 22 new civilian
dispatchers, which will enable
more police officers to be assigned
to field duties

= Producing 1,479 tape recordings of
telephone or radio transmissions to
be used as evidence or to assist in
investigations

= |ssuing 874 citations for false
alarms, 13 citations for illegal
panic alarms, and 12 citations to
unlicensed alarm companies

= A large remodeling project at the
Radio Shop was begun, which
includes the addition of a new
communications training facility,
administrative office space and

expanded maintenance capacity.

= The selection and the installation
of a new department wide AVAYA
telephone system

= After much research, the selection
of the TIBURON company as the
vendor for a new Computer Aided
Dispatch / Records Management
System (CADS/RMS); the new sys-
tem will allow the Communications
Division to make use of state-of-
the-art technology

< Development and publishing for bid
a Request for Proposals to replace
our aging radio infrastructure; the
new system will facilitate voice
and radio communications as well
as interoperability with other emer-
gency response agencies.

OPEN RECORDS SECTION

The Open Records Section is respon-
sible for the compilation, review, and
dissemination of Milwaukee Police
Department records as mandated by
Wisconsin State Statute pursuant to the
Open Records Law.

= The Open Records Section
processed 41,953 requests resulting
in the release of 177,723 records.
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Captain of Police—Identification Division

ification Division
@I; IDENTIFICATION DIVISION SERVES AS THE CRIME
SCENE INVESTIGATION UNIT FOR THE DEPARTMENT.
MEMBERS ASSIGNED TO THE IDENTIFICATION DIVISION
DOCUMENT AND PRESERVE EVIDENCE FROM CRIME

SCENES THROUGH PHOTOGRAPHY. IN ADDITION TO

DOCUMENTING THE SCENE THROUGH PHOTOGRAPHY,

VARIOUS FORMS OF PHYSICAL EVIDENCE ARE COLLECT
ED INCLUDING FINGERPRINTS, BLOOD, FOOTPRINTS
AND HANDWRITING EVIDENCE. MEMBERS ATTEMPT TO
LINK SUSPECTS TO THEIR CRIMES BY IDENTIFYING THE
PHYSICAL EVIDENCE FOUND AT THESE SCENES. THE
IDENTIFICATION DIVISION MAINTAINS A COMPUTERIZED
AUTOMATED FINGERPRINT IDENTIFICATION SYSTEM
(AF1S), HANDWRITING ANALYSIS ARCHIVE, MUG SHOT

GALLERY OF ARRESTED INDIVIDUALS AND OPERATES A

COMPLETE PHOTO LAB.

During 2002, Identification
Technicians responded to 14,999 crime
scenes. They processed evidence in
5,586 of these cases, attempting to
obtain latent impressions. The Forensic
Identification Section was successful in
positively identifying 1,128 of the recov-
ered latent prints. These identifications
provided leads to the Criminal
Investigation Bureau that resulted in
arrests and subsequent convictions for
many of the offenses.

The Document Section examined
1,368 documents for handwriting and
fingerprint evidence. The Prisoner
Processing Section identified 971 arrest-
ed persons as using someone else’s
name in addition to processing 40,679
prisoners arrested by the Milwaukee
Police Department.

The division continued to expand the
use of digital imaging throughout the
Department. In all, the Photo Lab
processed and retained 157,756 images.
The Identification Division has access to
the FBI IAFIS computer system, allowing
the Department to search latent impres-
sions in the FBI database in addition to
the local and states systems.
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Deputy Inspector—Administration Bureau

The Administration Bureau reviews
proposals to enact or change current
Wisconsin State laws or City of
Milwaukee Ordinances and considers
their impact on our citizens, the criminal
justice system, and the Department.
Representatives of the Administration

@ ADMINISTRATION BUREAU PROVIDES SUPPORT SER-

VICES FOR THE MILWAUKEE POLICE DEPARTMENT. THE

ADMINISTRATION BUREAU INCLUDES THE PERSONNEL

DiviSION, PROPERTY CONTROL SECTION, PRINTING AND

STORES SECTION, BUILDING AND FLEET MAINTENANCE

SERVICES SECTION, LICENSE INVESTIGATION UNIT,

MEDICAL SECTION, PAYROLL SECTION, AND THE

BACKGROUND INVESTIGATION UNIT. THESE AREAS PRO-

VIDE A COORDINATED EFFORT AIMED AT THE EFFICIENT

AND EFFECTIVE OPERATION OF THE DEPARTMENT.

Bureau appear and provide testimony
before a variety of city and state leg-
islative committees. New laws or
changes in the law are distributed
throughout the Department.

During 2002, the Administration
Bureau continued to examine costs asso-

ciated with Department operations and in
a number of areas was able to reduce
expenditures. This effort shall continue
to ensure that efficiency, economy, and
effectiveness are achieved.

Personnel Division

g; PERSONNEL DIVISION IS COMPRISED OF THE

Personnel Administrator—Personnel Division

BACKGROUND INVESTIGATION UNIT, PAYROLL SECTION,

MEDICAL SECTION, AND THE RECRUITING SECTION.

This Division guarantees that the
Department is in compliance with all
labor contracts. Members of the
Personnel Division attend all contract
negotiations and represent the
Department at meetings involving labor
unions, arbitration and litigation as well

as unemployment compensation hearings.

Members of the Personnel Division
process promotions, demotions, appoint-
ments, separations, terminations, leaves
of absence, suspensions and off-duty
employment requests as well as publish-
ing Department personnel orders involv-
ing personnel transactions.

In addition to the staffing and recruit-
ment of all civilian employees, the
Personnel Division is a resource for
commanding officers when developing,
organizing and preparing vacancy
notices when staffing needs arise.
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Payroll Supervisor—Payroll Section

The Payroll Section is responsible for
processing and transmitting data, which
is used to issue Department members’
bi-weekly payroll checks. To ensure that
the data is processed accurately and in
a timely manner, the Payroll Section
upgraded the People Soft Human
Resources System from version 7.1 to
8.3. A new electronic Daily Duty

Payroll Section

Assignment Report (PD-2) was created
and overtime data was transferred to
the City's on-line time payroll system.
Members assigned to the Payroll
Section will continue their quest to pro-
vide up to date and friendly service to
all Police Department personnel.

Property Control Section

Ronatl Quaentuush

Lieutenant of Police—Property Control Section

The Property Control Section is
responsible for the proper storage and
accounting of all property and evidence
coming into the possession of the
Milwaukee Police Department. During
2002, the Property Control Section
accomplished the following:

= An audit was conducted of all items
in storage. An excess of 40,000
pieces of property were destroyed,
sent to the City for auction or redi-
rected for Department use.

= Qver one million dollars in US cur-
rency was deposited with the City
Treasurer’s Office.

= Disseminated informational memos
which helped to reduce errors on
inventory reports.

= A re-organization of evidence made
it less difficult and time consuming
to locate old system items. This re-
organization helped to increase the
amount of space available for stor-
age of additional property.

Recruiting Section

Members assigned to the Recruiting
Section are actively involved in the
recruitment of potential candidates for
employment with the Milwaukee Police
Department. The officers work coopera-

tively with the Fire and Police
Commission to facilitate the application
and testing process.

During 2002, the Recruiting Section
visited local high schools, colleges and

attended job fairs in an effort to dis-
seminate information about career
opportunities with the Milwaukee
Police Department.
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Administrative Lieutenant—Medical Section

The Medical Section is responsible for
the management of the Department’s
most valuable resource, it's people.
Members assigned to the Medical
Section work in concert with other
Department Divisions and Bureaus to
monitor the status of personnel who are
on sick leave, injury leave, FMLA leave,
limited duty status and all persons requir-
ing employment related examinations.
Members assigned to the Medical

Medical Section

Section are also responsible for OSHA
statistics, emergency detentions and pro-
tective custody transportation & care.

The Medical Section works closely
with the Office of Employee Benefits, the
Employee Assistance Program, the Police
Officer Support Team and mental health
providers to ensure that resources are
available for Department members.

Leaymond E Qe

Printing & Stores Supervisor—Printing & Stores Section

Printing and Stores Section

The Printing & Stores Section is
responsible for the printing of all
department materials and maintaining
an “in-house” stores facility for the dis-
tribution of office and medical supplies.
The Printing Section provides four-color
printing capabilities and produces many
community relations pamphlets and
crime prevention bulletins. A graphic
designer assigned to this section devel-
ops and implements creative designs
for our printed media.

During 2002, the Audiovisual Section
was incorporated into the Printing &

Stores Section. This section is responsi-
ble for the production and filming of
training videos and department roll call
tapes. Also, new in 2002 was the cre-
ation of “Milwaukee’s 10 Most Wanted';
a production that is produced in-house
and features the department’s 10 most
wanted criminals. This production is
filmed each month and aired on the City
Channel (25) on a daily basis. Other pro-
ductions furnished by our studio to the
City Channel are “Not on our Streets”
and the summer, fall, winter and spring
editions of various crime prevention infor-
mational materials.

The Background Investigation Unit is
responsible for investigating the back-
ground history of individuals that apply for
employment with the Milwaukee Police
Department. During 2002, a total of 459
background investigations were complet-
ed during 2002. The following is a break-
down of all investigations conducted.

Background Investigation Unit

Police Officers - 273

129 Recommended,102 Not Recommended,
30 Disqualified, 9 Withdrew, 3 Rehires
Police Aides -38

21 Recommended, 4 Not Recommended, 9
Disqualified, 4 Withdrew

Dispatchers - 47
18 Recommended, 22 Not Recommended,
3 Disqualified, 4 Withdrew

Telecommunicators - 38
5 Recommended, 22 Not Recommended,
10 Disqualified, 1 Withdrew

Office Assistants - 32
17 Recommended, 9 Not Recommended,
1 Disqualified, 5 Withdrew

Custodians - 31
10 Recommended, 13 Not Recommended,
3 Disqualified, 5 Withdrew

A total of 84 background checks were
completed for other jurisdictions.
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Maintenance Supervisor

Maintenance Services Section

The Maintenance Services Section pro-
vides support for the Milwaukee Police

Department buildings and fleet operations.

The current fleet consists of 662 motor
vehicles including automobiles, trucks,
motorcycles, boats, trailers and buses.

During 2002, the Maintenance
Services Section worked with diligence
to reduce vehicle maintenance cost. A
savings of $351,000 was realized.

Maintenance Services Section

Members assigned to the Maintenance
Services Section successfully collected
$104,897.28 in court ordered restitution,
payable to the City as reimbursement for
the cost of damages to Department vehicles

License Investigation Unit

The License Investigation Unit is the
central repository for all records and
reports pertaining to persons and
premises licensed by the City of

Milwaukee. Personnel assigned to the
unit conduct on-site inspections at large
public events to ensure compliance with
licensing requirements.
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Captain of Police—Training Bureau

Academy recruit and in-service police
training are mandated and guided by
the State of Wisconsin, Law
Enforcement Training and Standards
Board. The Board has statutory authority
adopted from Wis. S.S.165.85. The
board assists law enforcement by
establishing minimum standards for
recruitment and recruit training, and by
encouraging and supporting other pro-
grams designed to improve law enforce-
ment. The board oversees, guides, and
assists with State mandated police
recruit training. It is specifically respon-
sible for the unified tactical subjects:
Defense and Arrest Tactics, Emergency
Vehicle Operation, Firearms, Vehicle
Contacts and Professional Communications.

J

@E MISSION OF THE TRAINING ACADEMY IS TO

PROVIDE ALL DEPARTMENT MEMBERS WITH THE

KNOWLEDGE, SKILLS AND ABILITY TO MEET PRESENT

AND FUTURE JOB PERFORMANCGCE CHALLENGES.

MEMBERS ASSIGNED TO THE TRAINING ACADEMY

STRIVE TO USE ADULT LEARNING PRINCIPLES, MULTIPLE

LEARNING METHODS AND STRATEGIES, MULTI-MEDIA

PRESENTATIONS AND THE 20/40 RULE: 20 MINUTES

LECTURE AND 40 MINUTES OF INTERACTIVE EXERCISES.

The following is a synopsis of the 2002
Training Bureau Team accomplishments:

= Developed and implemented guide-
lines for reserving rooms and audio-
visual equipment in the Academy.

= |dentified computer, software, and
equipment needs which hamper
job performance excellence.

= Conducted quarterly budget meet-
ings with Training Bureau staff and
MPD Budget Office to provide
accountability for the budget.

= Conducted meetings with Badger
Uniforms to improve ordering, pur-
chasing, delivering, tracking and
accounting process for uniform gar-
ment ordering procedures.

= Updated the Field Training Officers’
Program, Rules and Procedures
3/270.00.

= Updated the instructor list for certi-
fied unified tactical subjects (DAAT,
EVO, Firearms, Vehicle Contacts
and Professional Communications).

= Provided certification and recertifi-
cation training for police instruc-
tors in unified tactical subjects and
instructor development.

< Improved the organizing and tracking

of training materials (lesson plans,
instructor resumes, class roster and
attendance, and student evalua-
tions) for training provided for
recruits, in-service, specialized and
regional training center classes.

= Improved the acquisition of all train-
ing material and resumes for outside
instructors and adjunct instructors.

= Acquired monies from the State
LESB specialized training fund to
pay for first time training initia-
tives, at no cost to MPD, such as:
(1) ExecuTrain Computer Classes
Franklin Covey’s Seven Habits of
Highly Effective People, and Five
University of Wisconsin-Milwaukee
Supervisory/ Management
Workshops given by PhD level pro-
fessors.

= Assisted the Office of the Chief
with the annual Citizen and Police
Officer Award Ceremony.

= Processed numerous Training/
Travel Requests for department
members. Additionally, processed
85 training and travel requests
using State LESB funds from January
1 through December 31, 2002 for a
total of $28,830 dollars. These costs
are comprised of registration and



lodging expenditures.

= Processed 50 registration requests
for Training & Development,
Department of Employee Relations
classes held at City Hall.

2002 RECRUIT SECTION -
ACCOMPLISHMENTS:

= Class 3-2001, which commenced
November 26, 2001, graduated
April 24, 2002. Fifty-four officers
graduated. Alderman Willie Hines
(17th Aldermanic District) served
as the class sponsor.

= Class 1-2002 commenced April 1,
2002 and graduated September 4,
2002. Fifty-eight officers graduated.
Common Council President Marvin
Pratt served as the class sponsor.

 Class 2-2002 commenced
September 16, 2002 and graduated
February 21, 2003. Sixty-five officers
graduated. City Attorney Grant
Langley served as the class sponsor.

= Class 3-2002 was sworn-in on
December 9, 2002 and graduated
May 17, 2003. Twenty officers
graduated. Special Agent-in-
Charge of the Milwaukee FBI
Office David Mitchell served as the
class sponsor.

The Recruit Section is participating in a
pilot project for the Law Enforcement
Training and Standards Board. The State
LESB will be increasing the number of
hours required for all State recruit training
programs from 440 hours to 520 hours.
Although our recruit training is currently at
872 hours, our participation necessitated
increasing our training hours in specific
areas of instruction to coincide with the
LESB's 520 program requirements.

2002 REGIONAL TRAINING CENTER
SECTION - ACCOMPLISHMENTS:

The following courses were hosted
through the Department’s Regional
Training Center. A total of $11,652 was
deposited into the Regional Training
Center Account in 2002, with a total
balance of $15,010 as a result of the
training opportunities offered.

= Firearms Instructor Certification,
given January 14 — 18, 2002.

= Basic Tactical Room Clearing, given
April 30 - May 2, 2002.

= Instructor Development Training,
given May 22-24, 2002.

= Radar Instructor Course, given July 29
- August 2, 2002.

= Unified Tactics Instructor Update
Training, given August 13 & 14,
2002.

= Firearms Instructor Course, given
August 26-30, 2002.

= Unified Tactics Instructor Update
Training, given September 24 & 25,
2002.

= Introduction to the Ballistic Shield,
given October 8-10, 2002.
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THEFT
AGG
AUTO FROM CRIMINAL
MONTH TOTAL | HOMICIDE | RAPE | ROBBERY | BATTERY | BURGLARY | THEFT THEFT BATTERY AUTO SEX DAMAGE VICE | OTHER
JANUARY 6272 5 % 246 150 581 636 561 550 1440 89 758 344 877
FEBRUARY 6500 10 17 253 150 620 651 549 615 1482 78 729 391 955
MARCH 5883 8 2 194 142 437 567 485 616 1319 109 668 391 925
APRIL 6065 1 2 185 159 370 599 485 625 1462 116 797 333 896
MAY 6812 13 3 273 178 630 T4 570 690 1369 100 974 319 919
JUNE 6879 6 28 231 210 665 797 579 681 1408 78 863 302 | 1031
JuLy 7498 12 3% 284 220 846 867 702 729 1404 89 881 341 1088
AUGUST 7292 8 26 259 214 632 849 667 667 1526 102 924 313 1105
SEPTEMBER | 7309 12 30 3 255 663 762 638 il 1584 82 927 306 | 1016
OCTOBER 7374 1 2 45 168 533 715 661 628 1816 94 1019 3% | 1019
NOVEMBER 6877 il 30 297 154 455 669 689 595 1632 i 823 3B 1112
DECEMBER 6241 14 30 2% 142 4% 617 631 522 1515 60 659 248 | 1011
TOTAL 81002 121 332 3186 2142 6928 8473 7217 7629 | 17957 | 1074 10022 | 3957 | 11964
MONTHLY RETURN OF ARSON ORFFENSES KNOWN TO LAW ENFORCEMENT

PROPERTY CLASSIFICATION OFFENSES UNFOUNDED | NUMBER | TOTAL NUMBER OR OFFENSES WHERE | ESTIMATED

REPORTED FALSE OR OF ACTUAL | OFFENSES | CLEARANCES STRUCTURES VALUE OF

(INCLUDE BASELESS | OFFENSES | CLEARED BY | INVOLVING PERSONS | UNINHABITED, PROPERTY

UNFOUNDED COMPLAINTS ARREST UNDER 18 YEAROF | ABANDONED OR DAMAGE

AND ATTEMPTS) AGE NOT NORMALLY IN

USE
A SINGLE OCCUPANY
RESIDENTIAL

(houses, townhouses, duplex) 223 1 222 3 8 0 442171174
B. OTHER RESIDENTIAL
(apartments, tenements, flats, hotels, motels,
boarding houses) 45 0 45 il 3 0 $1,100,225
C. STORAGES
(barns, garages, warehouses) 108 0 108 7 5 0 $1,054,060
D. INDUSTRIALMANUFACTURING 3 0 3 1 0 0 $45,178
E. OTHER COMMERICAL:
(STORES, RESTURANTS, OFFICES, ETC,) | 31 0 3 5 1 0 $198,072
F. COMMUNITY/PUBLIC
(CHURCHS, JAILS, SCHOOLS,
COLLEGES HOSPITALS) 2 0 2 12 8 0 $15,155
G. ALL OTHER STRUCTURES:
(OUT BUILDINGS, MONUMENTS, BUILDINGS
UNDER CONSTRUCTIOND 6 0 6 0 0 0 955, 500
TOTAL STRUCTURES 439 1 438 69 25 0 $4,597,364
H. MOTOR VEHICLES:
(AUTOMOBILES, TRUCKS, BUSES,
MOTORCYCLES, ETC) 390 0 390 24 5 0 $1,813,930
.- OTHER MOBLIE PROPERTY:
(TRAILERS, RECREATION VEHICLES,
AIRPLANES, BOATS, ETC,) 0 0 0 0 0 0 %0
TOTAL MOBILE 390 0 390 24 5 0 §1,813,930
J. TOTALOTHERS
(CROPS, TIMBER, FENCES, SIGNS,ETC.) | 6 0 6 3 0 0 $3,225




SLE0l 1121 89115 oSt 81EVS Ll V.10l
I 0 0¢ 0 0¢ [ SaloIys A J8yl0 0
2t 0 Zre 3 Gve 7 sasng pue syonil 'g
8yl viy G189 o€ 1589 L SOy "y
8yl /ey /81 6¢ 9ze. 0. 143HL 372IH3A HOLON
192 8c9} ¥2¥9e vi 86v92 09 (yau1 ajo1yan Jojow 1daaxs)
143H1 - ANIOHV

9 /1 z2l 0 2el €5 Anu3 e|qi0io4 peydwany 0
e ! 26.1 9 86/} s 90104 ON - Anu3 |nymejun g
8 09¢ 800G I 6005 LS Anu3 e|qioio4 'y
! 02S 2269 i 6269 0S A"VY154Ng
8ey 019 158/ ¥9 126.. Gy | pepodai joN, — pajeAeibby JoN 8|dwiS-s)nessy Jayi0 3
Gp /1€ 195 € 0.5 v (108 108} ‘sisl) ‘spuey) wiy-buons "
6} L) £9¢ 0 €9¢ cp uodeap snosebueq Jayi0 0
9l 822 20y 0 20¥ 2y Juawiniisu| Buimng Jo ajiuy g
8¢ G/1 GI8 0 GI8 Ly sw.ealld 'y
9y 100 7000+ 19 L2001 o 11NVSSY
(a4 621 €08 1 08 ¥€ (010 ‘199} ‘sisyy ‘puey) wuy-buoss "
8 G2 8zl 0 8zl ) uodesp\ snossbueq Jayio 0
S 82 /91 0 /91 23 Juswiniisu| Bumng 1o ajuy g
28 062 6602 3 2012 13 swuealld 'y
! 2Ly /61€ v L02E 0 Ad3ggod
2 vl ¥ 0 e 22 adeJ 9|q10J0} Jwwiod 0} sidwany ‘g
/€ 8G1 20¢ 9 80¢ [ 8010} Aq edey "y
6€ 2Ll 9zg 9 zee 0C 3dvd 371910404
0 0 0 0 0 zZl aouabiibeN Aq Jeyybnejsuey g
L G 801 el 4! FL apIoIWOH JuahijBeu-UoN pue Jepinp Y
L G8 801 el 1zh ok 3AIDINOH TYNINIYD

8t mmnz:@ﬂﬂw_m%\,m_ﬂ Q3WY3TO | SISNIAHO |  SINIANOD |  goivio o
SIONVHYITD S3ASNI440 IVNLOV ss313sve SISN3440 ISNI440 Ag NOILYIIHISSY 1D
40 HIGNNN VL0l | 40 Y3gWNN a3aannoann

140d34d JNIHD NHOLINN




“Burdoday awig) wioyun Joj jeyy uey) ABojopoyiaw [eansiiels Jusiayp e Buiziin pajeinge) aJe spodel [BaNSITeIS asay ] ,

'saliofia}ed pauoiuawalofe ay} Joj siseLle (el ] Buipnjoul) sinjelg ajelg pue aouensst uolel) [ediojunyy uodn paseq ale sostiels pajidwo) ,

“1eak snoinaid sy o} Jeak uaLino sy} Buvedwioo pajndwioo s AlobBajed abuey? jus) Jad , :S310N

%yl | %Iy | %YL | %0G | %LV | WEVE | %60l | %6L | EEEC | %vBl- | %O6VE- | %GVG | W6CC | %GEC | %6Ch | %ECC abuey juag Jod

GGv'01 2K 895} 09 GEQ'E e 169 eve € €36 44 H 6/8' L} 79¢ 6L} [e1oL 1002

€89'6 88¢ 000 08¢ 12e o 919 9l€ 0k 8.L 8¢ Ll 6v' ¥4 0€e 6E} [e10L 2002 G usIg
%G8l | %GEY | %LCE | W¥HL | %EVC | %E9 %6'L | %G6C | %000F | %GL | %Ce- | %000 | %ye | %98 | %08l | %0GH abuey juag Jod
v 4 [e2'e 819 6/6'C 4 Ok 1.2 I 90€ Ly £ 698' 67 oLy L2} [ejoL 1002
€02l | 6L0'F 182 118 6617 e 601 16} 4 6¢€ 08 6 S6L'1 o€ 188 i48 [e101 2002 p 10UISIa
%8¢ | %bCH | %EG6 | %BBC | %89 | %G6G | %O | %YL | %G LEV | %668 | %68L | %GCY | %6Vl | %BE0C | %BIL | %lG abuey juag Jod

66L°0} 6EE 85’} 68 6 [4 89 08E 9t 166 8¢ 8 16 9 8¢¢ 961 [eJoL 1002
16L'E) 61L €20 089 7.9 L9 06y 6L 8¢ 288’1 89 £ 664 6L €07 a8l [e101 2002 £ 10u1sIa
%y | %05 | %bel | Bhve | %OLL | %6L6 | %Ll | %GV | %000LL| %b8G | %Y6L- | %0V | %GVL | %6G %0} | %ECE abuey juag Jod
66LLL | ¥SO'L | 697'C W'l | 295 18 4 6L} I [ 4 G 905} 1§ €67 L2} [eloL 1002
926'04 }28 vee't | 060°h | 166 74 00L 4 8l €06 05 61 veL'l 8y 88y 891 [e101 2002 ¢ PusIa
%6€ | %LCG | WGV | %Vl | %LYS | %9C0L | %6 | %CCh %81 | %0°00€- | %8GH | %L99 | %8E€l- | %0Ce abuey juag Jod

6/8' 8} 912e £e £ Gl§ [eloL 1002

oL | 98 62' 2 0 8y 1 1011810
oY W o O ) ©

& /¢ g & $ 8
,».o
? § K

2002- 100¢ uosuedwo) aji7 jo Ayjenp Ajeap




Buipoday swig wioyun 1o} Jey uey) ABojopoueu [eanisiiels Juaiayip & Buiziiin pajeinge) aze suodal [eansiels 8say] ,

'so0Bajed pauolUaLIBIOe By} 10} SiSaLIE (olyfel | Buipnjour) aiNjeiS ajelg pue souenss! uoeny fediojunjy uodn paseq aie salistiels pajidwog) ,

“1eaf snoiaaid ay) o} seak Jualind ay) Bupedwiod paindwoo si AioBeyed abuey?) ua) Jad , 'S310N
| sos's6 | zo9'0L | cos'ee | kuz'9 | 6e9%6c | SeL | ewe | opse | 8L [ loc's | e6c | 88 |69l | e | 602 | L | s[ejo] 100g|
[ 1e6v0L | 69c'0L | Sv0'9z | £s9'9 | su0'ce | 909 [ 900 | 621 | 1S | €000 | v6 | v6 | 627l | 96 | 909% | 6L | sjejol 200z
%bir | %819 | %626 | %0CE- | %6GH | %00E | %HEE | %009 | %00 | %y IS | %OGH | %009 | %S | %0GLE | %bLk | %08 abuey9 uag Jad
8Lz | v0s | 865 1 528 0z sl | onl Z gl 0¢ g 85y ¥ 0L 0§ [e101 1002
g6t | ou | wov [ @ | vee | v | 16 | 9 L o6 | 4 [z || U 8 12 lmoLzo0z JayiQ]
%6 | %ET | %EE | %66 | %S | %68 | %gHe- | %89E: | %02 | %O | %EEE | %008 | %Lyl | %008L | %000+ | %8 abuey9 uag Jad
viv've | 6189 | oL | ees't | eas's | zee 982 186 L} £65 ge 8 6.5 0 691 201 [e101 1002
08192 | 6ev'9 | Lozl | et | e69'8 | LS Gz | 029 £9 565 iz b w6l 88 868 Pl leoLzoz|  dp roads
%L'6L | %0022 | %02NT | %SVSE | %818 | %0002 | %kar- | %00G | %000k | %EGh | %000k | %000k | %005 | %008 | %02k | %000} abuey9 uag Jod
962 g %2 L @ 0 8¢ 8 0 £ 0 0 89 8 2 9} [e101 1002
2 9l 8. 8 o 2 % 4l ! 8 ! ! 201 y Ji; [ lelorzooz, g9
%Ok | %Sz | %k | %O | %GOr- | %9 | %8Le- | %eT | %EEE | %06 | %00 | %00S | %€ | %S | %6y | %90z abuey Juag Jod
60,7 | 18L | 0S8z | e8r | 866 8. 8z | 6% 6 58. 08 9 012 W Ve 192 [e10101 1002
900+ | 08 | eev'z | Ses | €6% o 6/l | Sz 9 v 95 6 0Lz | 8g 07 e [e101 2002 11911s1g
%0GE | %rOL | %beL | %6 | %8Yr | %8 % | %0k abuey Juag Jod
6862 | ¥65 | GM'L | 928 | 8erZ €2 102 851 [e10L 1002
;L0 | ser | sere | sl | Gist | g el loLzo0z [ gjomsiq

2002 - 100z uosuedwo a7 Jo Ayjenp Apeap



\gL > 4
O (1
PROPERTY STOLEN BY CLASSIFICATION
SUPPLEMENT TO RETURN A JANUARY THROUGH DECEMBER 2001
CLASSIFICATION NUMBER OF ACTUAL MONETARY
OFFENSES (COLUMN 4 VALUE OF PROPERTY
RETURN A) STOLEN
1. MURDER AND NON-NEGLIGENT MANSLAUGHTER 12 127 $0
2. FORCIBLE RAPE 20 293 $4,035
3. ROBBERY
(@) HIGHWAY (street, alley, etc) 31 2003 $1,948,807
(b) COMMERCIAL HOUSES (except ¢, d, and f) 32 298 $212,576
(©) GAS OR SERVICE STATIONS 33 52 $13,200
() CONVENIENCE STORES 34 49 $6,436
(@) RESIDENCE (anywhere or premises) 35 193 $200,090
) BANK 36 23 $164,700
(@ MISCELLANEOUS 37 295 $812,093
TOTAL ROBBERY 2913 $3,357,902
5. BURGLARY - BREAKING OR ENTERING
() RESIDENCE (dwelling)
) NIGHT (6:00 PM - 6:00 AM) 51 1,970 $2,296,292
@ DAY (6:00 AM - 6:00 PM) 52 2,643 $3,208,995
@) UNKNOWN 53 636 $818,643
(b) NON-RESIDENCE (store, office, etc)
) NIGHT (6:00 PM - 6:00 AM) 54 740 $973,421
@ DAY (6:00 AM - 6:00 PM) 55 457 $648,127
@) UNKNOWN 56 234 $469,385
TOTAL BURGLARY 50 6680 $8,414,863
6. LARCENY - THEFT (Except Motor Vehicle Theft)
25,709 $10,176,334
TOTAL LARCENY (Same as item 6x) 60 25,709 $10,176,334
7. MOTOR VEHICLE THEFT (Included Alleged Joy Ride) 70 7,892 $33,637,772
GRAND TOTAL - ALL ITEMS 77 43,614 $55,590,906
ADDITIONAL ANALYSIS OF LARCENY AND MOTOR VEHICLE THEFT
6X. NATURE OF LARCENIES UNDER ITEM 6
() POCKET-PICKING 81 0 ]
(b) PURSE-SNATCHING 82 24 $4,070
© SHOPLIFTING 83 1,311 $186,439
(d FROM MOTOR VEHICLES (except €) 84 4,812 $3,256,112
() MOTOR VEHICLE PARTS AND ACCESSORIES 85 11,192 $1,572,213
) BICYCLES 86 536 $155,027
(@ FROM BUILDING (except ¢ and h) 87 665 $552,132
(h) FROM ANY COIN OPERATED MACHINES (parking meters etc) 88 40 $11,641
0 ALL OTHERS 89 7129 $4,438,700
TOTAL LARCENY (Same as item 6X) 80 25,709 $10,176,334




MONTHLY RETURN OF OFFENSES KNOWN TO THE POLICE

PROPERTY BY TYPE AND VALUE
TYPE OF PROPERTY MONETARY VALUE OF PROPERTY STOLEN IN YOUR JURISDICTION
STOLEN RECOVERED

(A) Currency, Note, Etc. 01 $2,477.596 $47,791

(B) Jewelry & Precious Metals 02 $2,324,131 $69,953

(C) Clothing & Furs 03 $911,482 $68,517

(D) Locally Stolen Motor Vehicles 04 $36,576,732 $31,906,386

(E) Office Equipment 05 $1,777,166 $40,468

(F) Television, Radios, Stereos, Etc 06 $3,373,165 $87,975

(G) Firearms 07 $152,331 $18,155

(H) Household Goods 08 $443,563 $14,337

(I) Consumable Goods 09 $315,857 $16,767

(J) Livestock 10 $0 $0

(K) Miscellaneous 11 $7,238,883 $329,218

TOTAL 00 $55,590,906 $32,599,657

2002 Annual Report Committee Members

Staff Assistant SENIOr Heidi M. HENAICKS..........oviuiriecsce ettt Editor
SErgeant REGINA M. HOWAIT ......c..oviieiireiieiiicices ittt Articles
SEIGEANT HEIMAN RESTO ... Graphs
DALA SEIVICES SECLION .vuvviieuieuiiseeseisiieee ettt Statistical Data
Printing SUpervisor RAYMONG C. OBIKE ... Print Supervisor
Graphic Designer 11 Diane F. LArGiN0IS ........ccevereiiniiieicsieseeisssssssse sttt ssassans Design and Layout
Production Designer WIllIam R. BONO ...t Production

Printer John W. Hordyk Printing

Please visit the Milwaukee Police Department Web Site at: http://www.milwaukeepolice.org
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