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Message from the Chief

I

t is with great pleasure that I present to you the

Milwaukee Police Department’s 2002 Annual Report. Public Safety
is of great importance to the men and women of the Milwaukee
Police Department. This report will detail their commitment and
the commitment of several community based organizations to
reduce crime and enhance the quality of life in our neighborhoods.
Members of the Department collaborated with the Milwaukee
County District Attorney’s Office, Milwaukee Women’s Center,
Task Force on Family Violence, Wisconsin Humane Society, Child
Protection Center, Milwaukee County Department on Aging, Legal
Action of Wisconsin, Sojourner Truth House, Latina Resource
Center and the Judicial Oversight Initiative to implement a comprehensive plan to eradicate family violence and its effect on our

Arthur L. Jones
Chief of Police

community. This collaboration resulted in a renewed effort to pre-

“To reduce crime and enhan

vent family violence.

The Department’s ability to promptly respond to and address prob-

the quality of life in the

lem areas was greatly enhanced with the addition of improved
technological capabilities. Some of the new technological
enhancements include Wide Area Network, Automated

City of Milwaukee”

Fingerprint Identification System, Computer Imaging, Computer

Aided Dispatch and Records Management System. This technology will unquestionably increase officer availability and efficiency.
Members of the Milwaukee Police Department will continue to
work with the community to develop comprehensive initiatives
and strategies to reduce crime and enhance the quality of life in
our community.
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Command Staff
Chief of Police ................................................................................................................................................................Arthur L. Jones
Assistant Chief of Police ........................................................................................................................................Edward M. Stenzel
Deputy Chief of Police – Patrol Bureau .........................................................................................................................Dale T. Schunk
Deputy Chief of Police – Criminal Investigation Bureau ..............................................................................................Leslie T. Barber
Deputy Chief of Police – Special Operations Bureau .....................................................................................................Monica E. Ray
Deputy Inspector – Administration ...........................................................................................................................Raymond R. Sucik
Commander – Internal Affairs Division .........................................................................................................Steven M. Settingsgaard
Commander – Technical Services Bureau ......................................................................................................................Mark A. Meyer
Deputy Inspector – Training Bureau ...............................................................................................................................Ramon Galaviz
Deputy Inspector – Field Deputies Division .............................................................................................................Joseph D. Whiten
Deputy Inspector – Field Deputies Division ..................................................................................................................Oscar O. Perez
Deputy Inspector – Field Deputies Division .........................................................................................................Gregory P. Thompson
Captain – District One ...................................................................................................................................................Gregory Moore
Captain – District Two ...............................................................................................................................................Andra P. Williams
Captain – District Three .................................................................................................................................................Glen Frankovis
Captain – District Four ........................................................................................................................................................Denita Ball
Captain – District Five .......................................................................................................................................................Vicent Flores
Captain – District Six .......................................................................................................................................................Gary L. Meyer
Captain – District Seven .................................................................................................................................................Anna Ruzinski
Captain – Data Services ...............................................................................................................................................Darryl Winston
Captain – Internal Affairs Division ...................................................................................................................................Mary Hoerig
Captain – Community Services ....................................................................................................................................Debra Davidoski
Captain – Central Records ...................................................................................................................................Anthony R. Hendricks
Captain – Communications Division ........................................................................................................................James Galezewski
Captain – Identification Division ..............................................................................................................................Michael Campbell
Captain – Training Bureau ................................................................................................................................................Susan Edman
Captain – SOB – Vice Control Division .........................................................................................................................James Sheperd
Captain – SOB – Intelligence Division ............................................................................................................................Robert Puente
Captain – SOB – Patrol Support Division .....................................................................................................................Richard P. Oliva
Captain – SOB – HIDTA ..................................................................................................................................................Gregory Habek
Captain – CIB – Homicide Division .................................................................................................................................Brian O’Keefe
Captain – CIB – Crimes Against Persons ....................................................................................................................Darlene Jenkins
Captain – CIB – Crimes Against Property ........................................................................................................................Linda Haynes
Captain – CIB – Early Shift Commander .......................................................................................................................Timothy Burkee
Captain – CIB – Late Shift Commander ............................................................................................................................David Bruess
Captain – CIB – Sensitive Crimes Division ......................................................................................................................Paul Stuhmer
Personnel Administrator ................................................................................................................................................Valarie Watson
Chief’s Adjutant – Staff Assistant Senior ...............................................................................................................Heidi M. Hendricks
Budget and Administration Manager .............................................................................................................................Barbara Butler
Printing and Stores Supervisor – Printing and Stores Section ................................................................................Raymond C. Oelke
Building and Fleet Maintenance Manager – Maintenance Services Section ..................................................................Gordy Gregg
Safety Director – Safety Division .............................................................................................................................Pamela K. Roberts
Administrative Lieutenant – Special Assignment Division ........................................................................................Conrad W. Zvara
Administrative Lieutenant – Medical Section .........................................................................................................Mercedes Cowan
Police Payroll Supervisor – Payroll Section ................................................................................................................Joanne Bielinski
Lieutenant of Police – Property Control Section ...................................................................................................Ronald Quakenbush
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Edward Stenzel
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Leslie T. Barber
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Deputy Chief of Police
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Gregory P. Thompson
Field Deputy Inspector of Police

Organization Chart
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Office of the Chief
The Office of the Chief consists of the
Internal Affairs Division, Budget and Finance
Division, Public Information Office, and
Research and Development. These entities
perform a variety of staff functions and
report directly to the Chief of Police.

Heidi M. Hendricks
Staff Assistant - Senior

Internal Affairs Division

Steven M. Settingsgaard
Commander—Internal Affairs Division

The Internal Affairs Division is responsible for investigating complaints against
all Department members. Complaints
stem from citizens or other Department
members and may include allegations of
criminal conduct or violations of
Department rules. During 2002, in addition to investigating complaints, members assigned to the Internal Affairs
Division created and administered a
training curriculum for new supervisors
that aided in the proper reporting and
processing of complaints.

• 3/250.35 (A) Failure to notify dispatcher
in change of status or location.
• 2/115.00 Failure to properly investigate/Failure to be efficient.
• 2/225.00 Failure to appear in court.
• 2/165.00 Late for Duty
New Training Curriculum

• Internal investigations were cleared within 164 days from the time the complaint
was received, compared to 243 days in
2001. This was a 33% reduction.

• The Internal Affairs Division established
a successful training curriculum for
new supervisors, which was presented
during new supervisors training at the
Police Academy in late 2002.

• In 2002, the Internal Affairs Division
received 1,421 complaints and 2,377
allegations compared to 1,704 complaints and 2,639 allegations in 2001.

Mary Hoerig

Most Investigated Rule Violations

Internal Affairs Division Clearance Rate

Number of Complaints/Allegations

Captain of Police—Internal Affairs Division

investigated. Totals indicate that there
were 351 criminal cases investigated in
2002 compared to 381 in 2001.

• Statistics kept by the Internal Affairs
Division indicate an approximate 47%
decrease in complaints received by the
District Stations between 2001 and 2002.
• In 2002, there was an 8% reduction in
the number of criminal cases that were
7

Personnel Investigative Envelope (Pie)
• In an effort to improve the completion
time on internal investigations, and to
assist supervisors in submitting complete investigations, the Internal Affairs
Division developed the Personnel
Investigative Envelope (PIE).
• Investigators using the PIE will have a
readily available checklist of documents required before turning in their
preliminary investigative reports.

Office of the Chief
Budget and Finance Division

The Budget & Finance Section oversees the
Department’s accounting, budgeting and purchasing activities. The Budget & Finance
Section’s goal is to provide the best possible
support to the Department in its quest to
reduce crime and enhance the quality of life
in Milwaukee.

Barbara Butler
Budget Manager
Budget & Finance Division

City Tax-Supported Operating Budget
The Police Department relies on
four sources of funding:

Salary
Equipment, Services, Supplies

The city’s operating budget

Non-Budgeted Sources of Funds

This is the amount of the property tax
supported budget that is allocated to
the Police Department. A full 93% of
this budget funds salaries. Clearly, this
makes other sources of funds crucial to
acquiring the equipment and technology
necessary to making Department
employees more efficient and effective.

Capital Projects
Asset Forfeiture Funds
State and Local Grants (non-salary)

Capital Projects
The City borrows money for large,
one-time projects with a long useful
life. In 2002, the Department received
$4.0 million to complete the technology
for the Data & Communications Center,
$1.5 million to purchase an Automated
Fingerprint Identification System (AFIS)
and $2.1 million to continue remodeling
of the Police Administration Building.

Total Police Department Funding
State and Local Grants
In 2002, the Department was awarded
$4.7 million in grant funding for equipment and new technology (this includes
$3.8 million dollars for replacement of the
MPD’s 1970’s era radio system).
Asset Forfeiture Funds
Federal courts award as much as
80% of the funds seized in drug-related
arrests to the arresting Department
which, in turn, may spend those seized
funds on any law enforcement purpose,
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2001

2002

$120,762,252

$120,577,238

$10,855,762

$10,903,423

$9,693,544
$495,980
$5,050,708

$9,862,914
$849,000
$7,684,253

$146,858,241

$149,876,828

subject to federal guidelines. The
Milwaukee Police Department uses
these funds to supplement its operating
expenditures in areas such as training,
tactical equipment and other specialized
law enforcement needs.

Office of the Chief
Public Information Office
The Public Information Office (PIO)
disseminates information to the public

and interdepartmentally using various
methods. The PIO’s objective is to

inform, educate and expound on a wide
range of topics.

Crime Analysis
The Crime Analysis Section is a
sub-component of the Research and
Development Section for the Office of
the Chief. A sergeant and five police
officers are assigned to the unit.
Members assigned to the Crime
Analysis Section use desktop computers
and GIS software to geographically
encode crime information obtained from
our department’s mainframe database.
The data is overlaid on an electronic city

map to clearly depict what geographic
areas are most impacted by crime.
The Crime Analysis Section produced
numerous documents consisting of maps,
power point slides and statistical reports.
The reports provide crime data visualization that makes it easier to detect
emerging geographical crime patterns.
District and bureau commanders use the
crime maps to determine what resources
and deployment strategies to use in

order to address crime problems. The
results of the strategies are evaluated
during weekly crime analysis meetings to
determine the effectiveness of crime
reduction initiatives, resource allocation,
and saturation patrols.
Additionally, the Crime Analysis
Section processed special requests for
maps and statistical data and provided
support to other Department entities.

Research and Development
Members assigned to the Research
and Development Section perform a
variety of staff functions for the Chief of

Police. Duties include drafting all of the
Department rules and standard operating procedures, maintenance of the

Department’s website, vehicle seizures,
and research of police technology.

Safety Division
The Safety Division is responsible for
programs relating to safe driving, as
well as school programs promoting
safety to students. Members of the
Safety Division coordinate federal
grants for traffic enforcement, as well
as administer the defensive driving
classes and the School Crossing Guard
Program. The Safety Division monitors
and maintains statistics on vehicle collisions, injuries and fatalities.

Pamela K. Roberts
Safety Director—Safety Division

During 2002, the Safety Division participated in the following campaigns:
• Operation ABC Mobilization“America Buckles Up Children”
• National Drunk and Driving
Prevention Month
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• International Walk Our Children To
School Day
• Neighborhood Speed Sign Program
• “Click It! Why Risk It?”
Regarding the Public Passenger
Vehicle Test and Defensive Driving
Courses:
• 46 classes were held
• 1,099 participants in the Defensive
Driving Courses
• 381 participants took the Public
Passenger Vehicle Test
• $30,428 collected in fees

Patrol Bureau
The Uniform Patrol Bureau is the largest and
most visible component of the Milwaukee Police
Department. Members assigned to the Patrol Bureau
provide a variety of services to the community. The
crime reduction and prevention efforts of the
Uniform Patrol Bureau help to stabilize neighborhoods and increase the quality of life in the city.
District One

Dale T. Schunk

Deputy Chief—Patrol Bureau

During 2002, the officers and supervisory staff at District One performed
admirably and met or exceeded several
goals, including:

Captain of Police

• 2 C.C.W – Knife
• 1,075 Field Interviews

• 6.4% decrease in part one crimes

• 1,251 Business Contacts

• 8% decrease in crime within the
Crime Reduction Area.

• 730 Parking Citations

• Improved relationships with the
various organizations, associations
and business groups in the downtown area.

Gregory Moore

• 1 C.C.W – Gun

Several “Safe Street Initiatives” were
conducted in District One with the most
successful being “PATCH”, Police
Against Truancy and Crime – For Higher
Education. This initiative resulted in the
following activity:
• 540 Truants
• 123 City arrests
• 44 State arrests
• 15 Shoplifters

District One / Police
Administration Building

749 West State Street, Milwaukee, WI 53233
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• Numerous other citations
• The discovery of five cases of child
neglect, as a result of follow up
investigations.
The following goals were met:
• A “Safe Streets” operation that
revealed a large problem of downtown
employees misusing handicap permits.
• The Prisoner Processing Section
has improved the booking process of
both adults and juveniles on all shifts.
• Total prisoner conveyances were
26,429.

Patrol Bureau
District Two

During 2002, District Two participated in
seven directed patrol missions. The directed
patrol missions effectively reduced robberies,
burglaries, auto thefts, violent crime and
other quality of life offenses. Members
assigned to District Two worked with diligence
to improve the quality of life in neighborhoods
by abating in excess of 100 nuisance properties.

AndreWilliams
Captain of Police

The seven directed patrol
missions resulted in the following:
• 606 State Arrests
• 1,466 City Arrests
• 10,897 Field Interviews
• 3,026 Traffic Citations

District Two

245 W. Lincoln Avenue, Milwaukee, WI 53207

• 949 Warning Cards
• 1,337.00 grams of Marijuana Seized
• 304.53 grams of Cocaine Seized
• 1.37 grams of Heroine Seized
• 37 Loitering-Drug Related Arrests
• 7 Guns Recovered
• 2 other Weapons Recovered
• 107 Curfew Violations
• 118 Public Drinking Citations
• 46 Burglaries Cleared
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*A database for daybook entries was
implemented in the shift commander’s
office. Major crimes can be accessed
for crime trend analysis, reducing
between 12 - 20 hours per week normally used for data entry and analysis.
A separate database was created for
tracking wanted suspects, gang members, missing persons, and persons on
probation and parole in District Two.
*Crime trend and crime prevention
information was disseminated to parts of
the community when a trend or pattern
developed in a geographical area of the
community. Utilization of “Community
Partners”, neighborhood associations,
community based organizations, and the
religious community helped to distribute
this information on a weekly basis.
*Weekly contact occurred between
the district community liaison officers,
squad officers, Community Partners,
Block Watch captains, Probation and
Parole personnel, business association
representatives, community based organizations and several other social service
agencies to discuss distribution of crime
prevention and crime trend information.

Patrol Bureau
District Three
District Three operates out of the
new District Three /Communications
Operations Center located at 2333 N.
49th Street. A satellite of District Three,
known as Avenues West, is located at
2100 W. Wells Street.

Glen Frankovis
Captain of Police

Very early during 2002, operational
changes were incorporated to include a
realignment of squad patrol areas and
the establishment of several foot patrols
in selected areas to address crime and
nuisance problems. In addition, a District
Area Saturation Patrol (ASP) unit was
created. The ASP unit is primarily
responsible for saturating “Hot Spot”
areas throughout the District while the
majority of District Three squad officers
address the daily calls for service. ASP
units also conduct Safe Streets
Initiatives with members of the Vice
Control Division’s District Knock and Talk
teams. A District Three School Squad
was added to further enhance lines of
communication with school administrators, to provide consistent enforcement
and to allow squads the opportunity to
respond to demands for service. These
changes contributed to improved and
timely service from our officers.

Below are the results of the Third
District crime fighting strategies
during 2002:
• 48% reduction in homicides
• 42.8% reduction in shooting incidents
• 18.2% reduction in aggravated assaults
• 19.6% reduction in forcible sex offenses
• 17.5% reduction in burglary incidents
• 6.3% reduction in theft offenses
• 1.1% reduction in robbery incident
• 2.7% reduction in arson incidents
• 8.1% reduction in major crimes

District Three /
Communications Center

2333 North 49th Street, Milwaukee, WI 53210
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Patrol Bureau
District Four

Overall, 2002 was a productive and successful year for the members of the Fourth
District. Their efforts demonstrate their commitment and dedication to the community in
which they serve.

Denita Ball
Captain of Police

Below is a list of some of District
Four’s accomplishments for 2002:
• Crime was successfully reduced by
25% due in part to the Targeted
Investment Neighborhood (TIN) and
Catalytic Project Areas (CPA) crime
initiatives.
• As part of the Holiday Presence
Directed Patrol Mission, 3,700
business contacts were made, over
1,300 parking citations were issued
and 74 persons were arrested on
82 state charges and 92 violations.
• Successfully addressed cruising in
District Four

• Increased the number of school
squads in order to address the
increasing number of calls for service in the schools.
• Organized a block watch in the
“Woodlands” Condominium area.
• Successfully increased our contact
with the Community Learning
Centers.
• Alleviated juvenile problems in and
around public libraries.
• Successfully fostered a relationship
with the Jewish Temples in the
District.

• Successfully utilized the nuisance
premises ordinance
• In conjunction with District Seven,
successfully hosted a National Nite
Out, which had over 600 persons in
attendance.

District Four

6929 W. Silver Spring Dr., Milwaukee, WI 53218

13

Patrol Bureau
District Five
District Five had many successes
during 2002, which included:
Crime Reduction Initiative Area:
• Began in June 2002.
• Encompasses Holton Street to Dr.
Martin Luther King Drive, Brown
Street to Keefe Avenue.

Vincent R. Flores
Captain of Police

• Showed 15.3% reduction in crime,
as compared to 2001.
• This initiative now includes the
2003 Violent Crimes Task Force.
United South, Weed and Seed
Grant:
• Allowed District Five to supplement
basic squads facilitating the Area
Specific Squads to saturate Hot
Spot areas and conduct Safe Street
Initiatives.

Targeted Investment Neighborhood
(TIN) & Catalytic Project Area (CPA)
Directed Patrol Mission:
• Addressed criminal activities and
quality of life issues.
• Included Harambee TIN (E. Clarke
to E. Meinecke Avenue, N. 1st to
N. Pierce Street), and the Lindsay
Heights CPA (Locust to Walnut, N.
16th to N. 11th Streets)
• TIN area had initial 45% reduction
of reported offenses; CPA area had
a 68% reduction.
• There continues to be over a 30%
reduction of reported offenses in
these areas.
University of Wisconsin Milwaukee
(UWM):
• District Five collaborated with
UWM in producing “Slow Down”
lawn signs.
• Signs make motorists take notice to
slow down in targeted neighborhoods.
• UWM distributed a total of 500
signs citywide.

District Five

2920 North 4th Street, Milwaukee, WI 53212
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Patrol Bureau
District Six

Gary Meyer
Captain of Police

During 2002, District Six personnel worked to improve the quality of
life of our residents.

District Six received recognition
in the form of awards from the following organizations:

• The Community Prosecution Project
is now underway. The Sixth District
houses Assistant District Attorney
Jeff Altenburg as part of the project.
His presence has been invaluable in
dealing with nuisance properties not
to mention the rapport that has
developed with the officers being
able to readily obtain opinions.

• National Exchange Club
Outstanding Citizen Involved in
Crime Prevention: Marty Calderon
Outstanding Youth Involved in
Crime Prevention: Richard
McMillan

• Facilitated a meeting to start dialog
between the Asian Community and
the Police Department. The meeting was well attended by leaders
of the Asian Community and members of the Command Staff.
• Hosted a luncheon to bring together community based organizations
and citizens groups to improve
communication not just between
the organizations and the police,
but between the organizations
themselves. A second luncheon is
planned for this spring.
• Scripted an MPD produced burglary
prevention video and worked with the
Milwaukee Christian Center’s
Neighborhood Improvement Project to
provide actual demonstrations of residential target hardening techniques.
• The Sixth District Neighborhood
Advisory Council produced and distributed a 2003 Crime Prevention
Calendar.
• The Sixth District Auxiliary
Christmas Program provided food,
clothing and gifts to approximately
200 families.
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• U.S. Department of Justice /Federal
Bureau of Investigation Director’s
Community Leadership Award:
P.O. Mark Dudenhoefer
• Community Services Division
Auxiliary Unit of the Year Sixth
District Auxiliaries

District Six

3006 South 27th Street, Milwaukee, WI 53215

Patrol Bureau
District Seven

Anna Ruzinski
Captain of Police

In 2002, District Seven successfully
implemented a new city ordinance that
deals with chronic nuisance premises. It
is a proactive way to reduce police calls
for service at any given address, thus
enabling officers to patrol more in their
respective areas. This ordinance was
utilized to identify over 70 nuisance
properties, several drug houses, a gas
station, a motel, convenience stores and
a nightclub. The deliberate use of the
chronic nuisance ordinance resulted in
the club losing its license and closing its
doors, much to the delight of hundreds
of residents adversely impacted by the
nightclub.
In 2002, several new crime prevention
initiatives were implemented. To combat
garage burglaries, the Operation
Identification program was initiated
whereby residents living in a block watch
neighborhood could have their property
engraved by the Community Liaison
Officer or district auxiliary officers. A new
Operation ID sign was developed that is
larger and brighter than the stickers that
were formerly used.
District Seven strengthened its involvement with community-based organizations and the SDC-Community Partners,
which resulted in a district wide clean-up
day involving over 30 neighborhoods.

Through our community education
efforts, an additional 25 block watches
were started. District Seven assisted in
developing business associations, such
as Operation Arrow and the 30th Street
Industrial Corridor Corporation. Both
were named 2002 Outstanding Business
Associations of the Year. District Seven
block watches bordering Center Street
near North 64th Street joined forces
with similar groups in Wauwatosa,
developing the Park Watch located in
Center Street Park. This is the first time
two jurisdictions joined forces to plan
events and prevent crime.
District Seven auxiliary officers had
another outstanding year, donating over
1,300 hours of service to the department. In addition to routine assignments, they started a summertime reading program on the front lawn of the
district. Throughout the summer, children walked over from nearby day care
centers and listened to stories being
read by District Seven personnel. They
were given treats and books to take
home. Our auxiliaries formed an alliance
with the children attending Jackie
Robinson Community Learning Center,
providing homework helpers, computer
monitors and chaperones on field trips.

District Seven’s National Night Out
celebration attracted over 500 residents.
District Seven collaborated with the
Felmers Chaney Correctional Institute on
community events, and inmates from
the facility assisted at our clean-up and
National Night Out celebration.

District Seven

3626 W. Fond Du Lac Ave., Milwaukee, WI 53216
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Patrol Bureau
Community Services Division
The major initiatives of the
Community Services Division during 2002 are follows:
• CSD members conducted 108 public appearances on safety and drug
awareness issues

Debra Davidoski
Captain of Police

• The G.R.E.A.T. Program was completely re-organized in 2002. All
G.R.E.A.T. Officers were trained
and certified in the new curriculum, which increased from 9 weeks
to 13 weeks. Over 3,200
Milwaukee Public School, (MPS)
students received instruction and
graduated from the 2002 core middle-school curriculum.
• Two hundred eighteen children participated in the G.R.E.A.T. Summer
Program during a six-week, program of activities and classroom
instruction that reinforced the key
concepts taught in the nine-week
regular classroom curriculum. The
activities included community service projects, field trips, AWANA
games (character and team building competitive games) and graduation ceremonies complete with a
family picnic.
Police Athletic League (PAL)
Approximately 270 children participated in the PAL “I Play Because I
Learn” summer program.
The educational component of the
program was conducted at two
Milwaukee Public Schools.
Recreational activities were used as
incentives and included sports, movies,
arcade games and field trips. Over
1,500 children participated in organized
sports and other educational activities.
The following goals were met:
17

Milwaukee Police Athletic League
Todd Wehr Center
• The Milwaukee Police Athletic
League Todd Wehr Center is nearing
completion. An administrator was
retained to manage the facility and
employees. MPS accepted occupancy and began teaching classes in the
building this semester. The PAL
Executive Director/Officer relocated
from the Training Academy to the
new facility and has begun programming responsibilities from there.
• PAL Continues to offer various organized sports, educational and recreational activities. The football season ended October 12 th and basketball leagues are being formed.
Police Officer Auxiliary Program
The Department has 453 auxiliary
police officers. Twelve new auxiliary
officers completed the basic 32 hour
Auxiliary Police Officer Program. Ten
auxiliary officers completed the sixteen
hour Squad Certification Training.
Twenty-five new auxiliaries began training in October.
Auxiliary officers participated in the
following events:
• 20 parades/runs
• 21 recruiting events
• Special Olympics
• Wings Circus
• Community Safety Coalition Picnic
• Holiday Food and Gift Drive
• Fireworks in the Park
• Teddy Bear Program at Children's
Hospital
• MPD Band Concert

Patrol Bureau
Community Services Division
United Way Campaign
In 2002, the Community Services
Division was responsible for coordination of the United Way Campaign. The
CSD provided training in collaboration
with Milwaukee Fire Department personnel to all of the Department’s solicitors and is managing the solicitation
efforts of each division and bureau.
Crime Prevention
In cooperation with the local media,
CSD personnel developed a public service announcement pertaining to burglary
target hardening. An informational pamphlet pertaining to city ordinances on
“safes” was developed for small businesses in collaboration with the Health
Department. Officers created and distributed 34 Crime Trend Bulletins. Officers
conducted monthly landlord tenant training seminars, conducted quarterly robbery deterrence training seminars for
convenience store owners and created a
crime trend poster.
Safe and Sound
Officers assigned to the CSD worked a
total of 1,151 hours at Safe and Sound
Sites. The Safe and Sound grant included
a new component involving members of
the Police Band. Funding was provided
for musical equipment to be shared with
children. The program was so popular
that the Program Manager for Safe and
Sound, Debbie Rodriquez, recommended
that the budget for this initiative be doubled in 2003.
Milwaukee Police Band
The band worked in concert with
Marquette University to provide instructional clinics to school age children, culminating in a grand concert comprised
of students, police officers, college students and guest performers.

The following accomplishments were met:
• Free concert at the Pabst Theatre
• Conducted 17 grade school interactive performances
• Performed 17 community concerts
• Performed in 12 parades, including
the G.R.E.A.T. Circus Parade and
Chicago’s Thanksgiving Day Parade
• Five festivals
• Twelve other department sponsored events
School Safety Program
The Community Services Division manages the School Safety Program. District
officers assigned to the program attended a two day in-service on how to conduct presentations regarding gun safety,
drug abuse/awareness, anger management and conflict resolution. Officers presented the program to 186 schools, 3,700
classes and 84,000 students.
Operation Teddy Bear
During 2002, CSD personnel delivered
over 1,000 teddy bears to Children’s
Hospital. An additional 1,000 were distributed to disabled/mentally challenged
adults during the Wings Circus event.
Throughout the year, this program coordinates with other divisions and community groups to provide teddy bears to
children in crisis.
Community Liaison Officers
CSD officers support the district community liaison officers in several areas.
The officers assist with public appearances, operate the talking squad, conduct community meetings, provide literature, and play McGruff, the Crime Dog.
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Special Operations Bureau
The Special Operations Bureau supports the
activities of the Patrol Bureau. This Bureau is comprised of the Patrol Support Division, Vice Control
Division, Intelligence Division, Special Assignment
Division, and the Planning and Operations Unit.
Patrol Support Division

Monica E. Ray

Deputy Chief—Special Operations Bureau

The Patrol Support Division is tasked with a variety of duties including directed patrol missions, saturation patrols, dignitary security and special events. In addition to regularly
staffed events, the Patrol Support Division provided staffing for the Major League Baseball
All Star Game and related events. Members of the Patrol Support Division are trained to
respond to Weapons of Mass Destruction incidents and are trained in the use of Level C
Hazardous Materials protection suits.
• 15,252 Traffic Warnings
The officers assigned to the Patrol
Support Division performed traffic control at 1,247 daily and special events.
Harbor Patrol Unit
Patrols Milwaukee’s navigable waterways between April and November
• 1,158 Boater Contacts

Richard P. Oliva

Captain of Police—Patrol Support Division

Street Crimes Section
(Tactical Enforcement Unit)
• 82 Directed Patrol
Missions/Saturation Patrols
• 1,247 Daily and Special Events
• 198 Search Warrants executed

• 36 Search and Rescue Operations
• 264 Municipal Citations for Boating
Violations
• $188,109 Department of Natural
Resources reimbursement received
Underwater Investigation Unit
Provides search and recovery operations
in Lake Michigan, rivers and ponds

• 554 Traffic Citations
• 201 Traffic Warning Cards
Accident Reconstruction Unit
Investigates serious and fatal accidents
and provides follow up investigation to
hit and run accidents.
• 58 Fatal/Serious Accidents investigated
• 1,209 Hit and Run Accidents investigated, with 906 cleared
Planning and Operations Unit
Evaluates, plans, and coordinates
staffing, for all daily and special events
• Planned 1,247 Daily and Special
Events
• Processed 927 District Referrals
• Processed 48 EZ Traffic Missions

• 21 Tactical Deployments

• 14 Search & Recovery Operations

Special Assignment Division

• Training in Bus and Train Assaults

• 2 Firearms recovered

• 40,564 Other Uniform Traffic Citations

• 3,913 hours at Special Events

• 8,491 Equipment Violation Citations

• 1,606 hours of Routine Patrol

The Special assignment Division is responsible for providing security for the Mayor’s
Office and the City Hall complex. Members
assigned to the Special Assignment
Division continued to work with the Public
Safety Ambassadors and the City Hall
Security Manager to maintain a safe and
accessible municipal government.

• 24,121 Operator License/Vehicle
Registration Citations

• 713 City Citations/Arrests

Total Patrol Support Activity 2002

Uniform Services Section
(Motorcycle Unit)
• 8,301 Auto Speed Citations

• 12 Hand Grenades recovered
Horse Mounted Patrol Unit
Provides routine and special event patrols

174,081 pieces of activity
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Special Operations Bureau
Criminal Intelligence Division
During 2002, the Intelligence
Division accomplished several
goals including the following:

Robert Puente

Captain of Police—Intelligence Division

• Administration of the Milwaukee
Police Department's Operation
Ceasefire Program. This program
seeks to aggressively prosecute
individuals who illegally possess
firearms in our community. During
2002, there were 705 people
charged with illegal gun possession by the District Attorney and
U.S. Attorney. This compares to
657 people charged in 2001. This
was a 7.31 % increase over 2001.
• Members of the Intelligence
Division participated in the
Ceasefire Task Force along with
members of the Bureau of Alcohol,
Tobacco and Firearms. They successfully dismantled a ring of five
individuals who were selling
machine guns in our community. A
total of 11 machine guns were
seized. Four of the five individuals
plead guilty and are awaiting sentencing for their roles in this ongoing criminal enterprise. The fifth
individual is awaiting trial.
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• The Milwaukee Police Department
received a recognition award at the
National Youth Crime Gun Initiative
Conference in Nashville, Tennesse
as one of the top three cities in the
country for gun tracing efforts. The
accurate tracing of guns is important
for the prosecution of those who
illegally sell or possess firearms.
• The Intelligence Division played an
active role in Project Safe
Neighborhoods (PSN), a new national strategic approach to firearm violence. The PSN strategy in
Milwaukee encompasses the application of resources from the Bureau
of Alcohol, Tobacco and Firearms,
the United States Attorney’s Office,
Milwaukee County District
Attorney’s Office, Department of
Corrections, Probation and Parole,
the Firearm Injury Center at the
Medical College of Wisconsin and
the Milwaukee Police Department.
This is a proactive effort designed to
stem gun violence in our community

Criminal Investigation Bureau

Leslie T. Barber

Deputy Chief—Criminal Investigation Bureau

Timothy Burkee

Captain of Police—Criminal Investigation Bureau
Late Shift Commander

David Bruess

Captain of Police—Criminal Investigation Bureau
Late Shift Commander

The Criminal Investigation Bureau is comprised of the Homicide
Division, Crimes Against Persons Division, Sensitive Crimes Division,
and the Crimes Against Property Division. These separate but unified
units investigate and manage the criminal cases in the City of
Milwaukee in their respective areas of responsibility.

Homicide Division
• During 2002, there were 108 UCR
reportable homicides.
• This total is a 15% decrease over
the 127 homicides experienced in
2001.
• The average number of homicides
for the years 1991-2002 was 132.
The 108 homicides we experienced
in 2002 is 18.2% below the 12year average.

Brian O’Keefe

Captain of Police—Homicide Division

• The Milwaukee Police Department
continues to enjoy one of the highest
clearance rates in the nation for
homicides. The 2002 MPD UCR clearance rate of 78.7% compares to a
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national UCR clearance rate of 54.5%
(2001) for cities policing a population
between 500,000-999,999.
• Our clearance rate is 24.2% above
the national average for cities our
size when compared to the 2001
clearance rate.
• The clearance of 14 homicides that
occurred in previous years is
exceptional. This number speaks
well of the dedication and effort
put forth by the detectives and
lieutenants in working “cold”
cases and bringing resolution to
the victims’ families.

Criminal Investigation Bureau
Crimes Against Persons Division
The Crimes Against Persons Division is
responsible for investigating all robberies
and felony assaults that occur in the City
of Milwaukee. The division consists of
two units: the Robbery Squad and the
Violent Crimes Squad.

ROBBERY SQUAD

Darlene Jenkins

Captain of Police
Crimes Against Persons Division

During 2002, the Robbery Unit investigated robbery 3,193 offenses.
Decreases in robbery offenses were
realized in five of the seven police districts with the largest percentage of
decrease (17.5%) in District One.
For the second straight year, robberies of financial institutions
decreased. Seventeen robberies and
attempt robberies of financial institutions occurred in 2002 as compared to
21 in 2001. This translates to a 19%
decrease for the year and is down from
48 offenses in 2000. Detectives cleared
13 financial institution robberies for a
clearance rate of 81%.

VIOLENT CRIMES SQUAD
The Violent Crimes Unit investigates
felony assaults that occur in our community and assists other divisions at
major crime scenes including homicides
and suspicious deaths.
Shooting incidents dropped 3%, from
620 in 2001 to 603 in 2002. All assaults
declined in 2002.
During 2002, members of the Robbery
and Violent Crimes Units assisted with
training Department members at the
Safety Academy during in-service and
recruit training. Instruction was provided on topics that included crime scene
preservation, suspect interviews and
interrogation. We intend to continue
this cooperative effort with the training
staff to enable all officers to better service the citizens of this city.

Crimes Against Property Division
The Crimes Against Property Division is
charged with the responsibility of investigating all felony property-related crimes.

Linda Haynes

Captain of Police
Crimes Against Property Division

The Crimes Against Property Division
investigates property-related crimes and
offers assistance to other Department
entities regarding miscellaneous investigations. Aggressive enforcement and
prosecution of property crimes helps to
deter more serious personal crimes and
improves the quality of life. Though
society understands the trauma associated with violent crime, many fail to
recognize the negative impact and feeling of violation that property crime victims endure.
During 2002, the Department targeted
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identity theft as an enforcement priority.
The Financial Crimes Unit maximized
their efficiency by working with other
criminal justice system participants and
the private sector to prevent financial and
identity crimes. Reporting of financial and
identity crimes was simplified.
Graffiti crimes often result in felony
damage to property. These highly visible
property crimes seriously impact local
neighborhoods and their quality of life.
During 2002, there was a considerable
decrease in the number of reported graffiti crimes in Milwaukee. This is a result
of the strict enforcement at the district
level and the investigations conducted by
the Crimes Against Property Division.

Special Operations Bureau
Patrol Support Division

The Milwaukee Police Department participates in
several crime fighting initiatives with other local,
county, state and federal law enforcement agencies. These partnerships are designed to contribute to an overall effort to reduce crime and
enhance the quality of life in Milwaukee.

Gregory Habek

Captain of Police
High Intensity Drug Trafficking Area

HIDTA (High Intensity Drug
Trafficking Area) This is a federal program that provides an intelligence center, investigative resources and funding
to prosecutors, federal, state and local
law enforcement officers in an effort to
reduce drug trafficking, drug use and
violent crime associated with drug
activity. This program contributed to the
incarceration of numerous drug traffickers in Milwaukee, seizure of 42 firearms
and disruption of drug supplies within
and to Milwaukee.
MMDEG (Milwaukee Metropolitan
Drug Enforcement Group) This is a federally funded state administered program that unites local law enforcement
within Milwaukee County in an effort to
investigate drug offenses in the City of
Milwaukee and the surrounding suburbs. This program uses education and
prevention as a tool to educate our citizens about the dangers of drug use.
ATF (Bureau of Alcohol, Tobacco and
Firearms) The Milwaukee Police
Department has teamed with the ATF to
form a task force to address the prob-
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lem of illegally sold and possessed
firearms within the community. Officers
and their ATF partners investigate gun
related crimes and the source of illegal
guns in an effort to reduce the negative
impact that illegally possessed guns
have on the community.
JTTF (Joint Terrorism Task Force) The
Milwaukee Police Department has
joined with the local FBI office to assist
in investigating domestic and international terrorist concerns in the
Milwaukee area.
DEA (Drug Enforcement
Administration) The Milwaukee Police
Department participates on this task
force to focus on large-scale drug traffickers, their interstate and international
drug sources that operate within the
City of Milwaukee. Multiple large-scale
drug trafficking organizations have been
successfully prosecuted as a result of
this collaboration. Additionally, this task
force concentrates on removing the
assets of drug traffickers to reduce the
incentive of drug trafficking.

Criminal Investigation Bureau
Sensitive Crimes Division

The year 2002 brought changes to the
Sensitive Crimes Division that were designed
to effectively address the needs of crime victims and to make investigations of a sensitive
nature less intrusive.

Paul Stuhmer
Captain of Police
Sensitive Crimes Division

• The Sensitive Crimes Division worked
jointly with the Child Protection
Center, the Bureau of Milwaukee
Child Welfare, Milwaukee Public
Schools and other community based
organizations to develop a joint protocol for investigations involving
physically and sexually abused children. The protocol is designed to
limit the number of times a young
victim is subjected to interviews
relating to the offense. One interview
of a child/victim is conducted thereby
reducing the stress and trauma experienced by the victim.
• The standard operating procedures
relating to family violence and juvenile procedures were reviewed and
rewritten. As a result, the Sensitive
Crimes Division implemented a
Family Violence Unit to address family related crime. When operational
in 2003, the Unit will investigate
most - and ultimately track all - incidents of domestic violence in our
city. Enhanced evidence-based investigations should result in more
domestic violence related cases
being charged. The ultimate goal of
the Domestic Violence Unit is to
reduce domestic violence incidents
and domestic violence related homicides in our community.
• During 2002, the scientific advances
in the area of DNA made it easier to
identify suspects based on physical
evidence left at a crime scene. In
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2002, Wisconsin Regional Crime
Laboratory testing resulted in 44
“hits” which linked evidence in their
DNA data system to a suspect.
The Sensitive Crimes Division investigated the following cases in 2002:
Sexual Assault:
– 1,528 sex related crimes
– 1,337 or 88% were cleared
– 1,307 felony sexual
assault investigations
– 221 of which were misdemeanor
sexual assault investigations
– 205 UCR reportable sexual assaults
– 168 or 82% were cleared
Crimes Against Children:
– 537 physical abuse/neglect of a child
– clearance rates for these crimes is
regularly at 100%
Missing Persons:
– 4,618 reported missing persons
– 468 were deemed “critical”
TABS (Truancy Abatement and
Burglary Suppression)
– 6,509 investigative stops
– 3,676 truants conveyed to TABS Center
– 1,350 total arrests
– 4 weapons confiscated

Technical Services Bureau
The Technical Services Bureau is comprised
of the Data Services Division, Central
Records Division, Communication Division,
and the Identification Division.
Data Services Division
During 2002, many accomplishments
were realized. Some of these accomplishments include the following:

Mark A. Meyer

Commander—Technical Services Bureau

• Successful implementation of new
Help Desk Track-It software.

• Implementation of MPD Intranet
web site.

• Development of Computer Operator
II training path.

• Successful Electronic Equipment
Room (EER) network equipment
installation and trouble reporting
process.

• Development of routine computer
maintenance program for PC hardware and printers.
• Successful move of overtime card
entry from mainframe system to
online City-Time.
• Hiring of Early Shift Network
Coordinator Senior.

Darryl Winston

Captain—Technical Services Bureau

The Data Services Division is responsible for the effective and efficient management of the Department’s data communications/information systems.
Personnel assigned to the division manage all MPD computer productions systems and provide technical and management support to all Department members.
Data Services Division staff also provides technical computer interface support of MPD systems to the Federal
Bureau of Investigation, the National
Crime Information Center, State of
Wisconsin Crime Information Bureau, the
Department of Transportation and the
Criminal Justice Information System.

• Successful Microsoft Project software installation and training for
all identified department members.

• Established Computer Aided
Dispatch (CAD) Data Services
Manager eligibility List.
• Successful software upgrades to
all computer classroom workstations at the Training Bureau.
• Successful set-up of second dispatch training classroom at
Training Academy.
• Continued savings of budgeted
repair dollars through in-house printer repair program for minor repairs.
• Successful training of all Computer
Operator II employees as it relates
to minor printer repair.
• Successful move of data and network equipment related to the
Special Operations Bureau &
Traffic Record Section moves.
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• Successful move of Allision Control
Pro system from the Identification
Division to Data Services.
• Successful participation in the Data
Communication Center RMS vendor
selection.
• Developed a systems recovery
process/procedure.
• Installed a remote installation server
for operations system deployment.
• Centralized all Antivirus deployment
• Completed the wireless EOC configuration.
• Installation of the CDSF Dictaphone
equipment for 911

Technical Services Bureau
Central Records Division

The Central Records Division is comprised of
the Administrative Section, Open Records
Section, Accident Records Section, Traffic
Records Section, Court Administration Section,
and the Accident Investigation Section.
ADMINISTRATIVE SECTION

Anthony Hendricks

Captain of Police—Central Records Division

During 2002, the Administration
Section of the Central Records Division
accomplished the following:
• Successfully re-located the
Administrative Section to the
Communications Operation Center
in record time with minimal disruption of normal operations
• Personnel were cross-trained in all
facets of the section to ensure all
duties were performed regardless
of staffing shortages.
• The Incident Reporting Unit
received 38,233 reports from district police officers and entered
them into the computer mainframe.
There were 24,687 clearances and
11,722 final dispositions entered
into the computer system.
• The Telephone Reporting Unit handled 19,644 calls for service.
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• Central Records Division personnel
received 4,714 emergency detention calls.
• 32 suicides and 1,000 attempt suicides were reviewed and entered
into the database.
• 887 sudden deaths and 1 miscellaneous death were reviewed and
entered into the database.
• 697 Injured Persons and 240 Sick
Persons reports were reviewed and
entered into the database.
• Personnel assigned to the CRD
entered 5,055 missing person
records, 4,808 cancelled missing
person records and 214 previous
year’s records were cancelled.
• 1,385 fire investigation reports were
reviewed and entered into the database. Six fatal fires were reviewed
and entered into the database.

Technical Services Bureau
ACCIDENT INVESTIGATION
SECTION
During 2002, the Accident Records
Section separated from the Accident
Investigation Unit and relocated to the

Third District Communications Operation
Center, which is now a centralized location for the public to request all police
reports. Service was uninterrupted during
this transition period.

• The following is a summary of the
traffic accidents that were reported
to the Milwaukee Police Department
for the year 2002, as it compares
with statistics from previous years.

TRAFFIC ACCIDENT SUMMARY
Persons Killed
Persons Injured
Fatal Accidents
Injury Accidents
Property Damage Accidents
Hit & Run Accidents
Total Accidents
Accident Report Requests

TRAFFIC RECORDS SECTION
The Traffic Records Section provides
courteous and prompt service to the public regarding all traffic and court procedures, including parking, traffic, and
municipal citations, towed vehicles, information on the registration of vehicles,
operator’s licenses and traffic laws.
During 2002, the Traffic Records
Section successfully moved into the new
Third District Communications Operation
Center and continued to process traffic
citations without disruption. The amount
of citations increased in 2002 to 140,000
from 132,629 in 2001, an increase of
approximately 7,500 citations.

2002

2001

2000

1999

35
7,319
34
4,793
13,586
4,802
18,379
22,231

33
7,763
30
5,014
14,935
4,831
19,949
25,764

38
8,167
37
5,405
15,700
5,191
21,142
23,315

30
7,938
30
5,170
13,619
4,648
18,819
23,850

COURT ADMINISTRATION
SECTION (CAS)
The Court Administration Section is
responsible for processing and presenting all in-custody misdemeanor cases at
the District Attorney’s Office. During
2002, the State Liaison Unit processed
the below listed cases:

Cases

2002

2001

Summary

12,628

16,005

Order-in

4,452

4,122

Information & Belief* 3,357

2,832

Total Misdemeanors 20,437

22,955

Charged*

10,094

13,239

No Process

5,124

5,042

Pended

1,862

1,738

During 2002, the bailiffs experienced
a 15% increase of cases as compared
to 2001. The following cases were adjudicated in Municipal Court:
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Court

2002

2001

Branch 1

54,152

48,210

Branch 2

52,429

48,620

Branch 3

56,726

43,703

Branch 4

4,765

5,459

Totals

168,072 145,992

Additionally, 826 OWI arrests were
processed and 38,926 non-traffic

The Court Administration Section
experienced a decrease in court overtime hours from the previous year:

Year

Court
O.T. Hours

Increase
Decrease

2002

67,787

-4,479

2001

72,266

-2,073

2000

74,340

+5,107

1999

69,233

-13,204

Technical Services Bureau
Communications Division

The Communications Division is often times
referred to as the lifeline to the community. The
members assigned to the Communications Division
work with diligence to ensure that Department
resources are effectively and efficiently managed to ensure that those who call for assistance are given the best service possible.

James Galezewski

Captain of Police—Communications Division

In working to accomplish this mission, the Communications Division
provides the following services:
• Answering and processing both
emergency and administrative telephone calls made to our Department
• Dispatching Department personnel to
assignments and controlling resources
• Notifying appropriate members of
significant information as it develops
• Interacting as a liaison with other
agencies
• Monitoring internal emergency
alarms, as well as monitoring the
appropriate use of public emergency alarms in our city
• Providing recordings of telephone
and radio transmissions needed as
evidence or to further investigations
• Installing and servicing Department
radio, telephone, fax and paging
equipment, as well as installing
and servicing radios and radio
infrastructure for all City of
Milwaukee Departments
• Collecting, processing, and delivering interdepartmental mail, as well
as U.S. mail sent out from and
received by our Department

Assignments are dispatched on a priority basis, with priority one being the most
urgent and priority four being the least
urgent. In 2002, the Communications
Division dispatched the following numbers of assignments:
Priority 1 Assn. Dispatched 93,211
Priority 2 Assn. Dispatched 193,801
Priority 3 Assn. Dispatched 167,691
Priority 4 Assn. Dispatched 81,406
Total Assignments. Dispatched 536,109
In 2002, the Communications Division
also counted the following among its
accomplishments:
• Continuing the process of “civilianization” by training 22 new civilian
dispatchers, which will enable
more police officers to be assigned
to field duties
• Producing 1,479 tape recordings of
telephone or radio transmissions to
be used as evidence or to assist in
investigations
• Issuing 874 citations for false
alarms, 13 citations for illegal
panic alarms, and 12 citations to
unlicensed alarm companies
• A large remodeling project at the
Radio Shop was begun, which
includes the addition of a new
communications training facility,
administrative office space and
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expanded maintenance capacity.
• The selection and the installation
of a new department wide AVAYA
telephone system
• After much research, the selection
of the TIBURON company as the
vendor for a new Computer Aided
Dispatch / Records Management
System (CADS/RMS); the new system will allow the Communications
Division to make use of state-ofthe-art technology
• Development and publishing for bid
a Request for Proposals to replace
our aging radio infrastructure; the
new system will facilitate voice
and radio communications as well
as interoperability with other emergency response agencies.

OPEN RECORDS SECTION
The Open Records Section is responsible for the compilation, review, and
dissemination of Milwaukee Police
Department records as mandated by
Wisconsin State Statute pursuant to the
Open Records Law.
• The Open Records Section
processed 41,953 requests resulting
in the release of 177,723 records.

Technical Services Bureau
Identification Division

The Identification Division serves as the crime

Michael Campbell

Captain of Police—Identification Division

scene investigation unit for the Department.
Members assigned to the Identification Division
document and preserve evidence from crime
scenes through photography. In addition to
documenting the scene through photography,
various forms of physical evidence are collected including fingerprints, blood, footprints
and handwriting evidence. Members attempt to
link suspects to their crimes by identifying the
physical evidence found at these scenes. The
Identification Division maintains a computerized
Automated Fingerprint Identification System
(AFIS), handwriting analysis archive, mug shot
gallery of arrested individuals and operates a
complete photo lab.
During 2002, Identification
Technicians responded to 14,999 crime
scenes. They processed evidence in
5,586 of these cases, attempting to
obtain latent impressions. The Forensic
Identification Section was successful in
positively identifying 1,128 of the recovered latent prints. These identifications
provided leads to the Criminal
Investigation Bureau that resulted in
arrests and subsequent convictions for
many of the offenses.
The Document Section examined
1,368 documents for handwriting and
fingerprint evidence. The Prisoner
Processing Section identified 971 arrested persons as using someone else’s
name in addition to processing 40,679
prisoners arrested by the Milwaukee
Police Department.
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The division continued to expand the
use of digital imaging throughout the
Department. In all, the Photo Lab
processed and retained 157,756 images.
The Identification Division has access to
the FBI IAFIS computer system, allowing
the Department to search latent impressions in the FBI database in addition to
the local and states systems.

Administration Bureau
The Administration Bureau provides support ser-

Raymond Sucik

Deputy Inspector—Administration Bureau

The Administration Bureau reviews
proposals to enact or change current
Wisconsin State laws or City of
Milwaukee Ordinances and considers
their impact on our citizens, the criminal
justice system, and the Department.
Representatives of the Administration

vices for the Milwaukee Police Department. The
Administration Bureau includes the Personnel
Division, Property Control Section, Printing and
Stores Section, Building and Fleet Maintenance
Services Section, License Investigation Unit,
Medical Section, Payroll Section, and the
Background Investigation Unit. These areas provide a coordinated effort aimed at the efficient
and effective operation of the Department.
Bureau appear and provide testimony
before a variety of city and state legislative committees. New laws or
changes in the law are distributed
throughout the Department.

ciated with Department operations and in
a number of areas was able to reduce
expenditures. This effort shall continue
to ensure that efficiency, economy, and
effectiveness are achieved.

During 2002, the Administration
Bureau continued to examine costs asso-

Personnel Division

The Personnel Division is comprised of the
Background Investigation Unit, Payroll Section,
Medical Section, and the Recruiting Section.

Valarie Watson

Personnel Administrator—Personnel Division

This Division guarantees that the
Department is in compliance with all
labor contracts. Members of the
Personnel Division attend all contract
negotiations and represent the
Department at meetings involving labor
unions, arbitration and litigation as well
as unemployment compensation hearings.
Members of the Personnel Division
process promotions, demotions, appointments, separations, terminations, leaves
of absence, suspensions and off-duty
employment requests as well as publishing Department personnel orders involving personnel transactions.
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In addition to the staffing and recruitment of all civilian employees, the
Personnel Division is a resource for
commanding officers when developing,
organizing and preparing vacancy
notices when staffing needs arise.

Administration Bureau
Payroll Section
The Payroll Section is responsible for
processing and transmitting data, which
is used to issue Department members’
bi-weekly payroll checks. To ensure that
the data is processed accurately and in
a timely manner, the Payroll Section
upgraded the People Soft Human
Resources System from version 7.1 to
8.3. A new electronic Daily Duty

Assignment Report (PD-2) was created
and overtime data was transferred to
the City’s on-line time payroll system.
Members assigned to the Payroll
Section will continue their quest to provide up to date and friendly service to
all Police Department personnel.

Joanne Bielinski
Payroll Supervisor—Payroll Section

Property Control Section
The Property Control Section is
responsible for the proper storage and
accounting of all property and evidence
coming into the possession of the
Milwaukee Police Department. During
2002, the Property Control Section
accomplished the following:

Ronald Quakenbush

• An audit was conducted of all items
in storage. An excess of 40,000
pieces of property were destroyed,
sent to the City for auction or redirected for Department use.

• Disseminated informational memos
which helped to reduce errors on
inventory reports.
• A re-organization of evidence made
it less difficult and time consuming
to locate old system items. This reorganization helped to increase the
amount of space available for storage of additional property.

Lieutenant of Police—Property Control Section

• Over one million dollars in US currency was deposited with the City
Treasurer’s Office.

Recruiting Section
Members assigned to the Recruiting
Section are actively involved in the
recruitment of potential candidates for
employment with the Milwaukee Police
Department. The officers work coopera-

tively with the Fire and Police
Commission to facilitate the application
and testing process.
During 2002, the Recruiting Section
visited local high schools, colleges and

32

attended job fairs in an effort to disseminate information about career
opportunities with the Milwaukee
Police Department.

Administration Bureau
Medical Section

Mercedes Cowan

The Medical Section is responsible for
the management of the Department’s
most valuable resource, it’s people.
Members assigned to the Medical
Section work in concert with other
Department Divisions and Bureaus to
monitor the status of personnel who are
on sick leave, injury leave, FMLA leave,
limited duty status and all persons requiring employment related examinations.
Members assigned to the Medical

Section are also responsible for OSHA
statistics, emergency detentions and protective custody transportation & care.
The Medical Section works closely
with the Office of Employee Benefits, the
Employee Assistance Program, the Police
Officer Support Team and mental health
providers to ensure that resources are
available for Department members.

Administrative Lieutenant—Medical Section

Printing and Stores Section
The Printing & Stores Section is
responsible for the printing of all
department materials and maintaining
an “in-house” stores facility for the distribution of office and medical supplies.
The Printing Section provides four-color
printing capabilities and produces many
community relations pamphlets and
crime prevention bulletins. A graphic
designer assigned to this section develops and implements creative designs
for our printed media.

Raymond C. Oelke

Printing & Stores Supervisor—Printing & Stores Section

During 2002, the Audiovisual Section
was incorporated into the Printing &

Stores Section. This section is responsible for the production and filming of
training videos and department roll call
tapes. Also, new in 2002 was the creation of “Milwaukee’s 10 Most Wanted”,
a production that is produced in-house
and features the department’s 10 most
wanted criminals. This production is
filmed each month and aired on the City
Channel (25) on a daily basis. Other productions furnished by our studio to the
City Channel are “Not on our Streets”
and the summer, fall, winter and spring
editions of various crime prevention informational materials.

Background Investigation Unit
The Background Investigation Unit is
responsible for investigating the background history of individuals that apply for
employment with the Milwaukee Police
Department. During 2002, a total of 459
background investigations were completed during 2002. The following is a breakdown of all investigations conducted.

Police Officers - 273
129 Recommended,102 Not Recommended,
30 Disqualified, 9 Withdrew, 3 Rehires
Police Aides -38
21 Recommended, 4 Not Recommended, 9
Disqualified, 4 Withdrew
Dispatchers - 47
18 Recommended, 22 Not Recommended,
3 Disqualified, 4 Withdrew
Telecommunicators - 38
5 Recommended, 22 Not Recommended,
10 Disqualified, 1 Withdrew
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Office Assistants - 32
17 Recommended, 9 Not Recommended,
1 Disqualified, 5 Withdrew
Custodians - 31
10 Recommended, 13 Not Recommended,
3 Disqualified, 5 Withdrew
A total of 84 background checks were
completed for other jurisdictions.

Administration Bureau
Maintenance Services Section
The Maintenance Services Section provides support for the Milwaukee Police
Department buildings and fleet operations.
The current fleet consists of 662 motor
vehicles including automobiles, trucks,
motorcycles, boats, trailers and buses.

Gordy Gregg

Members assigned to the Maintenance
Services Section successfully collected
$104,897.28 in court ordered restitution,
payable to the City as reimbursement for
the cost of damages to Department vehicles

During 2002, the Maintenance
Services Section worked with diligence
to reduce vehicle maintenance cost. A
savings of $351,000 was realized.

Maintenance Supervisor
Maintenance Services Section

License Investigation Unit
The License Investigation Unit is the
central repository for all records and
reports pertaining to persons and
premises licensed by the City of
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Milwaukee. Personnel assigned to the
unit conduct on-site inspections at large
public events to ensure compliance with
licensing requirements.

Training Bureau
The mission of the Training Academy is to
provide all Department members with the
knowledge, skills and ability to meet present
and future job performance challenges.

Ramon Galaviz

Members assigned to the Training Academy
strive to use adult learning principles, multiple
learning methods and strategies, multi-media
presentations and the 20/40 rule: 20 minutes
lecture and 40 minutes of interactive exercises.

Deputy Inspector—Training Bureau

The following is a synopsis of the 2002
Training Bureau Team accomplishments:
• Developed and implemented guidelines for reserving rooms and audiovisual equipment in the Academy.
• Identified computer, software, and
equipment needs which hamper
job performance excellence.

Susan Edman

Captain of Police—Training Bureau

Academy recruit and in-service police
training are mandated and guided by
the State of Wisconsin, Law
Enforcement Training and Standards
Board. The Board has statutory authority
adopted from Wis. S.S.165.85. The
board assists law enforcement by
establishing minimum standards for
recruitment and recruit training, and by
encouraging and supporting other programs designed to improve law enforcement. The board oversees, guides, and
assists with State mandated police
recruit training. It is specifically responsible for the unified tactical subjects:
Defense and Arrest Tactics, Emergency
Vehicle Operation, Firearms, Vehicle
Contacts and Professional Communications.

• Conducted quarterly budget meetings with Training Bureau staff and
MPD Budget Office to provide
accountability for the budget.
• Conducted meetings with Badger
Uniforms to improve ordering, purchasing, delivering, tracking and
accounting process for uniform garment ordering procedures.
• Updated the Field Training Officers’
Program, Rules and Procedures
3/270.00.
• Updated the instructor list for certified unified tactical subjects (DAAT,
EVO, Firearms, Vehicle Contacts
and Professional Communications).
• Provided certification and recertification training for police instructors in unified tactical subjects and
instructor development.
• Improved the organizing and tracking
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of training materials (lesson plans,
instructor resumes, class roster and
attendance, and student evaluations) for training provided for
recruits, in-service, specialized and
regional training center classes.
• Improved the acquisition of all training material and resumes for outside
instructors and adjunct instructors.
• Acquired monies from the State
LESB specialized training fund to
pay for first time training initiatives, at no cost to MPD, such as:
(1) ExecuTrain Computer Classes
Franklin Covey’s Seven Habits of
Highly Effective People, and Five
University of Wisconsin-Milwaukee
Supervisory/ Management
Workshops given by PhD level professors.
• Assisted the Office of the Chief
with the annual Citizen and Police
Officer Award Ceremony.
• Processed numerous Training/
Travel Requests for department
members. Additionally, processed
85 training and travel requests
using State LESB funds from January
1 through December 31, 2002 for a
total of $28,830 dollars. These costs
are comprised of registration and

Training Bureau
lodging expenditures.
• Processed 50 registration requests
for Training & Development,
Department of Employee Relations
classes held at City Hall.
2002 RECRUIT SECTION ACCOMPLISHMENTS:
• Class 3-2001, which commenced
November 26, 2001, graduated
April 24, 2002. Fifty-four officers
graduated. Alderman Willie Hines
(17th Aldermanic District) served
as the class sponsor.
• Class 1-2002 commenced April 1,
2002 and graduated September 4,
2002. Fifty-eight officers graduated.
Common Council President Marvin
Pratt served as the class sponsor.
• Class 2-2002 commenced
September 16, 2002 and graduated
February 21, 2003. Sixty-five officers
graduated. City Attorney Grant
Langley served as the class sponsor.
• Class 3-2002 was sworn-in on
December 9, 2002 and graduated
May 17, 2003. Twenty officers
graduated. Special Agent-inCharge of the Milwaukee FBI
Office David Mitchell served as the
class sponsor.

2002 REGIONAL TRAINING CENTER
SECTION - ACCOMPLISHMENTS:
The following courses were hosted
through the Department’s Regional
Training Center. A total of $11,652 was
deposited into the Regional Training
Center Account in 2002, with a total
balance of $15,010 as a result of the
training opportunities offered.
• Firearms Instructor Certification,
given January 14 – 18, 2002.
• Basic Tactical Room Clearing, given
April 30 - May 2, 2002.
• Instructor Development Training,
given May 22-24, 2002.
• Radar Instructor Course, given July 29
- August 2, 2002.
• Unified Tactics Instructor Update
Training, given August 13 & 14,
2002.
• Firearms Instructor Course, given
August 26-30, 2002.
• Unified Tactics Instructor Update
Training, given September 24 & 25,
2002.
• Introduction to the Ballistic Shield,
given October 8-10, 2002.

The Recruit Section is participating in a
pilot project for the Law Enforcement
Training and Standards Board. The State
LESB will be increasing the number of
hours required for all State recruit training
programs from 440 hours to 520 hours.
Although our recruit training is currently at
872 hours, our participation necessitated
increasing our training hours in specific
areas of instruction to coincide with the
LESB’s 520 program requirements.
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Sergeant Herman Resto .............................................................................................................................................................Graphs
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