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PERSONNEL - Salary Scale and Distribution
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k) Chief of Police 18,%00.00 1
1 lInspector of Police 15,120.00 1
1  Inspeéctor of Detmetives 13,200.00 1
1 First Deputy Inzpector of Police 13,6800,00 1
3  Desputy Inspector of Eolice 10,3920.00 3
1  Deputy Inspector of Police - Tralping and
Special Services 13,200.00 1
1 gel}uzy %nspectar of Traffie 12,000,390 1 1
1 eruty Inspector of Detectives 10,320.00
21 Capbain of Police 9,960,00 3 1 1 1 1 1 1 8 1 11
0  Lieutsnsnt of Detectivas® §,280,00 a
20 Lieutensnt of Police 7,920.00 4 3 2 2 2 2 2 1 2
1  BDetective, Lesal and Administrative® 7,560,00 1
}g Detective Sergeant 7=9§ﬁ°00 1%3 1%
1 Detective Ts22L .00
3107 Police Sergeant* 7022000 1 17 15 13 15 12 17 2 1z 3
1 (Gunemith and Range Officer 7,224.00 1
5 Traffic Accident Investigator 7,224.00 5
1 ILieutenant of Police (Garage} 7,920.,00 1
3 Police Sergesnt (Farage) T,224.00 3 )
1302 Folice FPatrolmen 6,32L.00 1 252 182 134 167 123 168 & 1o 4B 22 150 21 11
11 Policewoman 6,324.00 [
5 Garage Attendant 5,12L.00 3 1 1
b2 Police Aide I, 716.00 7 1 1 1 2 1 1 5 19 13 3 3 3
8 Police Matren 4,532.00 ]
1 Chief Operator of Police Alarm 7,922.00 1
2 Aasistant Chief Operator of Poliee Alarm 7,224.00 2
47 Police Alarm Operator 6,912.00 L7
1 Superintendent of Police Gommunieations 12,000,900 1
1 4gst. Superintendent of Police Oommunicetiong %,4£0.00 1
1 Radio Mechanie Foremen 8,280.00 1
1l Radin Mechanic 7,920,00 i1
1 Police Tdentificetion Supsrintendent ,960,00 1
1 Sesretary, Police Department 9,480.00 1
1 administrative dssistant IV 16,920,00 1
1 pdministrative Asaistant IIT 9,480.00 1
3 ldminiptrative Assistant IT T,520:00 L 1 1
1 Asst. Folice Identification Superintendent 7,560,090 1
L Aministretive dssistant I £,912,00 2 1 1
1 Chief Doocument Examiner 8,200.00 1
2 Assistant Document Bzaminer 6,912.00 2
1 Custodian of Police Property and Stores 7:224.00 1
2 Asst. Custodian of Folice Property and Stores 6,324.00 !
2 Police Ilentification Supervisor Tyl 00 2
5 Idsntification Tachnilgisn &,324.00 5
2 Iaw 3tenographer IIT - Clerk IV 5,H008.00 2
i TPeller I 5,B808,00 1
6 Clerk Stenographer III - Clerk III 5, 340,00 1 111 1 1
2 Tabulating Equipment Uperator II 5,30h0.00 2
1 Duplicating Eguipment Operator II 5,340.G0 1
18 Olerk - Clerk Typist IT - €lerk Stenographer IT  Ls710.00 i 3 5 9
2 Ksy Punch Operator II- I L,716.00 ) Ed
7 Clerk Pypist I - Clerk Stenogravher I 3,972.00 3 2 2
& Police Fhyzician 3,036.58 &
1 Building Maintenance Suvervisor II B,280.00 1
3 Maintenance Mechsnie T ~ £,240.00 3
1 Window Washer 5,340.00 1
30 Custodial Worker II 14932.00 1 1 1 1 125
5 Elevator Opsrator IT 4,932.00 5
2 Painter 6,600.00 2
1843 poTal 32 289 203 152 1808 140 191 37 36 80 197 7 3 33 187 Ll 2

*0ne Lisutenant of Folice at Mayor’s Office
*Ope Detective, Legel and Administrative, at City Attorney's Office
*Qne Police Sergeant at City Attorney's (ffice









COMMAND AND FUNCTIONAL ORGANIZATION
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Administration

The Bureau of Administration is responsible for
the business-~like operation of the Police Depart-
ment. In this office are maintained records
relating to payroll, roster of members, record of
accounts payable, record of purchase of supplies
and egquipment, and all records relating to
application for various municipal licenses. It
is located at Folice Headgquarters and is under the
immediate supervision and direction of the Director
of the Bureau of Administration, a rank comparable
to Deputy Inspector of Police.

Attached to this Bureau are members and employes
whose duty assignments span a wide range of police
activity - from the Office of the Chief of Police
through the ranks of Inspector and Deputy Inspecter
of Police, Captains and Lileutenants, Administratiwve
Assistants, clerks, typists, stenographers, police
aides and patrolmen; performing such duties as
gourt liaison work, Mayor's security officer,
investigations for the City Attorney and general
duties in the administration of the Department.

For operational purposes, the Burean is divided
into various sections or divisions, each charged
with one or more specific functions or responsi-
bilities.

BUDGET AND PURCHASES

The preparation of the Department budget is the
responsibility of the Secretary of Police. 1In
1961 the approved budget appropriation was
$13,026,868,00, including salaries and wages,
cost of equipment, supplies and other commedities
necessary for the operaticn of the Department.
The Secretary is responsible for the maintenance
of proper books and records, the auditing and
payment of bills for ifems purchased or repaired,
and for the custody of all monies coming into the
possession of the Department and the proper
disbursement of such money.

During the year 1961, the system of requisi-
tioning and purchasing by the City was revised.
Encumbrances of requisitions, rather than
purchase orders, instituted complete revamping
of the method of processing purchases. This
progressive move has resulted in the number of
all types of requisitions handled being reduced
to 1,050 as compared to the previous year's
total of 1,200,

The first attempt at a medified performance-
type budget was initiated, and 202 separate
purpeses portraying the varied services of the
Pelice Department were arrived at, with
corresponding monetary values attached.

PERSONKNEL BUREAU

Administration of all civilian and police
personnel, under the direction of Chief of
Police, including medical examinations, investi-
gation of applicants; employment of qualified
personnel; sick leave; leaves of absence; mili-
tary leaves; re-employments; reinstatements;
processing of all cases of personnel separated
from the service by reason of death, resignation,
dismissal or retirement; processing of requests
for transfers, assignments and other special
duty; handling of procedures involved in effecting
promotions; preparation of all charges and
specifications involving disciplinary action
against members of the Department; drafting
amendments and changes to Departmental Rules and
Regulations; preparation and issuance of press
releases; handling assignments for public tours
and requests for speakers; preparation of official
awards and citations to citizens for outstanding
assistance and cooperation; maintenance of a per-
manent expansion-type personnel folder for each
member; special reports, correspondence and
preparation of reclassification for promotion of
personnel ; advise, counsel and assist personnel
as necessary
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BUILDING & GROUNDS

The Building and Grounds Division is
responsible for the cleanliness, care, up-
keep and maintenance of all buildings,
equipment, machinery and grounds under the
Jurisdiction of the Police Department. The
staff of this division is comprised of 42
mechanics, custodial workers, elevator
operators and window washers under the
supervision of the Building Maintenance
Supervisor.

Under the Capital Improvements program for
1961, this division assisted in the construc-
tion of a new County Courtroom on the sixth
floor of the Safety Building, the relocation
and renovation of the City Attorney's Office,
and the Fire and Police Commission Office,
the repair and renovation of the S8ixth
District Station offices, roof and garage,
and the replacement of garage doors at the
Seventh District Station.

PROPERTY BUREAU

The Property Bureau is responsible for the
safekeeping of all lost, stelen, unclaimed,
or property belonging to prisoners coming
into the possession of the Department, and
alse for the safekeeping of such property
which may be required as evidence of crime.
The Property Bureau is also warehocuse and
distribution center for supplies and equipment
necessary for the efficient operation of the
Police Department.

During 1961 the six members processed 16,642
current year and 17,064 prior year inventories
for disposal, Items prepared for disposal at
public auction amounted toc 529, netting
$2,892.11 proceeds. The Bureau stockpiles 880

types of supplies and filled 3,538 requisitions.

There were 1,875 articles held as evidence in
court cases which were turned over to officers
for court appearance, and #$87,598.74% in money
which was either lost, stolen or held as
evidence was inventoried and processed by the
Bureau.

VEHICLES & MAINTENANCE

The Vehicle Service Bureau was created as an

administrative unit on August 1, 1961. Under the
command of the Lieutenant of Police (Garage), the

Bureau is responsible for the clean and orderiy
condition of all garage facilities and vehicles.
It has charge of all motor equipment, motor
vehicles and supplies, maintaining records of

gasoline and oil consumed, repairs contracted for,

and any other records necessary for efficient
operation of the Police Department fleet of
motor vehicles.

INVENTQORY OF MCBILE EQUIPMENT
PATRCL DUTY

Uniform Patrel Sguad Cars . . « . . . 60
Speedwatch & Traffic Squad Cars - . . 19
Motorcycles ~ Traffic Control . . . . 80
Motorcycles - Parking Control . . . . 37

AMBULANCE & PATROL WAGON

Ambulance « . « 4« 2 e 4 e + s e 4 a 5
Ambulance-Squad Car Combinations . . 21
Ambulance-Patrol Wagon Corbinations . 10
Patron Wagon-Squad Car Combinations . 3

SPECIAL DUTY

Detective & Vice 8quad Cars . . . . » 31
Special Duty Assignment Cars . . . . 20

OTHER EQUIPMENT

Motorbecats .+ +v +v & & o o & s 4 s s s 2
Emergency Equipment Carrier . . . . . 1
Trucks .+ v « & & « = o = & = s o « 2



CHANGES - PERSONNEL - 1961

The payroll division was allotted $11,899,683.00

covering a total of 1,886 employes in 63 posi-
tions. It included money expended for paid
overtime as designated for certain positions
in the Department. The maximum number of
departmental positions and employes is
authorized at budget time by the Common
Council through the adoption of a position

and salary ordinance, usually effective the
first of each calendar year, necessitating
salary changes to be made to comply with the
new ordinance, Paid overtime is audited for
authenticity, according to Common Council
Resolution and for accuracy of hours reported
before it can be computed at the officer's
current straight hourly rate of pay. A report
is submitted to the Board of Estimates and

the Fire and Police Commission as to the number
of men, number of hours, and the gross amount
of money paid for paid overtime, in conformity
with Common Council requirements.

Deductions from payroll checks are for Federal
and State withholding tax; Blue Cross-Blue
Shield; City of Milwaukee Group Life Insurance;
Professional Policemen's Protective Assoclation
dues; Policemen's Relief Association annual
dues; United States Savings Ponds; Pension
deductions for Policemen's Annuity and Benefit
Fund and the Employes' Retirement System,
including Survivorship deducticons of the City
of Milwaukee; United Fund (formerly Community
Chest); Federal Social Security for civilian
members; Milwaukee Government Service League
dues; and payments on lcans made to the
Milwaukee Municipal Credit Union.

Present for duty January 1, 1961

Recruited during the year

Reinstated during the year

Returned from Armed Services

TOTAL

Separation from service

(a)
(b)

(¢)
(a?
(e)
(£)
(g)
(h)
(1)

voluntary resignation
retirement on pension

1. Annuity

2. Disabiiity

resigned with charges pending
dropped during probation
killed in line of duty
dismissed for cause

deceased

enlisted and inducted inte Armed Forces
dropped from payroll for cause

TOTAL

Present for duty December 31, 1961

1848
81

=J

37

22
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Youth Aid Bureau

The Youth Ald Bureau is comprised of 2% men and
women officers and clerical employees whose
special function is to investigate all cases of
juvenile pre-delinguency referred to it and to
engage in such other activities as may be in
the best interest of preventing juvenile
delinquency and crime.

To accemplish this objective, the Bureau
maintains liaison with public and private school
authorities, public and private agencies con-
cerned with youth guidance and rehabilitation
and with the Milwaukee County Children's Court.
It plans and schedules programs in bicycle
safety and its members participate in special
clinics designed to train and test young
people in the development of safe traffic
habits. Members of the Bureau also conduct
the Traffic Safety School for juvenile vicla-
tors of traffic laws who are referred by the
Children's Court.

Complaints of adults contributing to the
neglect, delingquency or dependancy of children
are checked and, when necessary, court action
against the adult is instituted.

REVISED JUVENILE PROCEDURES

Effective November 1, 1961, a new philosophy
in handling cases of errant children was
adopted by the Police Department. Following
consultation with officials of the Children's
Center and other authorities working in the
various youth programs, this Bureau, with the
Police Training School, developed the
"Revised Manuel of Juvenile Procedures."”

Based on the Wisconsin Children's Code (Chap. 48,
Wis. Stats.), the manual is a comprehensive and
interpretive writing intended for use by law
enforcement officers.

The 18-page manual was printed by the Training
Schoel and a copy issued to each member of the
Department as part of an intensive in-service
training program designed to acquaint officers
of all ranks with the new procedure.

SAFETY PROGRAMS

Safety Programs of all types are presented
to school classes from kindergarten through
high school, Special emphasis is made in
contacting the junior high school group to
inform them and encourage their participatien
in the Milwaukee Public Scheool Driving Education
Courses. The aim of all programming is to
improve the present ratio of one out of four
high school students receiving the benefits of
a complete driver education.

POLICE POST OF EXFLORERS

Under Police Department sponsorship, the
Youth Aid Bureau supervises Post 323 of
Explorers, Boy Scouts of America, as a
Specialty Post dedicated to the exploration
of a police career. Young men age 14 and
older who have an interest in learning about
a police career may join the Post and share
the opportunity of learning about police work
through contact with police district and bureau
officers of all rank. The nature of police
work is discussed in detail so that the poten-
tial candidate can make an intelligent choice
of law enforcement as a lifetime profession.

POLICE-YOUTH ADVISORY COUNCIL

The Director of the Youth Aid Bureau serves
as an advisor to a council of representatives
of local youth organizations. This council
meets regularly and serves as an effective
two-way line of communication between youth
and the police. Part of the overall program
of the council is to report to the annual
Wisconsin Youth Committee Convention on the
activity of youth organizations in Milwaukee
County.



Detective Bureau

CRIMINAL INVESTIGATICN

The Detective Bureau is comprised of several
units; the criminal investigatien section, the
vice squad, identification and records section,
and the special assignment sgquad. It is
particularly charged with the responsibility
of the investigation of all criminal cases,
recovery of lost or stolen property, gathering
and compiling of information relating te any
criminal element frequenting this city and
any other related activities as may be
necessary.

As the need arises, special details of each
of these uniis are assigned to¢ various phases
of duty such as the investigation of homicide,
burglary, robbery, liguor law violations,
gambling, narcotics and subversive activities.
In addition, the Bureau of Identificaticn
handies a number of technical tasks including
fingerprinting and photography as well as
handwriting and documentary identifications.
Records of offenses reported are maintained
by the Clerical Division, and records of
arrest are maintained by the Record Clerk and
Tabulating Section of the Identification
Bureau.

During 1961, there were fewer rape, aggravated
assault and auto theft cases reported to the
police, but the number of homicide, robbery,
burglary and theft complaints increased -
resulting in an overall increase of 3.1 per
cent in the incidence of major criminal
offenses. Despite this increase, the City
of Milwaukee again rates as one of the mest
crime~free metropolitan cities in the United
States.

A total of 25,236 complaints were received of
which 14,403 reported the occurrence of a major
offense. Of the 1,594 motor vehicles reported
as stolen, 98.7 per cent were recovered, and of
the 21 homicides which were committed, 20 cases
were cleared.

13
VICE SQUAD

This unit operates with a complement of 42 men
and women officers and clerical employes. It is
responsible for the suppression of gambling, vice
and other acts detrimental to the morals of the
community.

During 1961, this squad investigated 2,855
complaints and made 2,703 arrests, including
150 narcotic law, 279 gambling law and 108
liguor law viclators,

IDENTIFICATION AND RECORDS

The Bureau of Identification has a complement
of 38 specially trained persons who have the
responsibility of maintaining criminal records
and information and of supplying the technical
support service in the fields of photography,
fingerprinting and handwriting comparison in
guestioned documents.

During 1961, there were 10,493 fingerprint
cards added to the file, 3,173 new prisoners
and 4,611 repeater prisoners were registered
and photographed, 94,326 arrest cards were
processed and added to the file, and 5,115
handwriting specimens were classified and filed.

Modern data processing equipment is used in
the Tabulating Section to maintain records of
arrest, criminal complaints, suspects, juvenile
offenders, accidents and drunken drivers. This
year the mechanical follow-up of disposition in
traffic cases was inaugurated and resulted in a
considerable saving of man hours previously
used a2t the police district station level.
























CIVIL DEFENSE

Members of the Training and Special Services
staff are assigned the responsibility of plan-
ning and guiding the Civil Defense program for
this Department and this year directed the
activity of more than 150 key personnel in the
police phase of the nation-wide test OPAL 1961,

On September 29, 30 members of the Department
were awarded certificates for the completion of
a 40-hour course developed by this staff and
which qualified the students as Auxiliary Police
leaders.

On November 7, certificates were awarded to
80 civilian volunteers who completed basic
Auxiliary Police training evening classes
conducted by the sftaff of the Training School.

SCUBA TEAM

The Department’s Underwater Recovery Team is
equipped with SCUBA (self-contained underwater
breathing apparatus) equipment and operates
under the supervision of members of the Special
Services staff. During the year, this team
made numerous underwater recovery efforts.

On August 19, this group participated in a
search for the body of a 9-year-old girl whe
drowned near South Shore Park.

August 18 the team recovered parts of a
stolen auto which had been dumped in the
Milwaukee River, and on several other occasions
recovered evidence from the river and Lake
Michigan.

A concentrated search for the body of a young
girl was caonducted in the water near McKinley
Beach on August 31 which resulted in the
recovery of the body.

ATHLETIC ASSCCIATION

The Policemen's Athletic Association is com-
prised of members of the Department who actively
engage in varicus types of athletic contests
sponsored by the Association. Members partici-
pate in team competition in basebalil, softball,
handball, volleyball, basketball, golf, dartball
and in an annual individual bowling tournament.
Competition in individual sports is alsco avail-
able for interested personnel.

No public funds are used in carrying cut the
police program. All expenses are paid from the
Association's share of the proceeds of money
raised in the annual baseball game against the
Fire Fighters. Athletic equipment is purchased
by the Association and is available to all
members. The equipment is also used in the
physical training program for recruit training.

This year the Associatieon presented magnetic
traffic boards to two County Courts which hear
traffic accident cases. These boards aid the
Courts in getting a beiter visual picture of
the situation.

The 15t Annual Policemen's Children Christmas
party was sponsored on December 16, and approxi-
mately 1,700 children received a gift of goodies
from Santa Claus following a program of live
stage acts.

SPECIAL REPORTS

This Division again prepared the annual National

Safety Council Traffic Report, the AAA Traffic
Report, the annual Analysis of Traffie Fatalities
in Milwaukee and assisted in the preparation of
the Police Department Annual Repert to the

Common Council.

21



e MILWAUKEE - FOCAL POINT OF WORLD WIDE STUDY

Police Chief LEVAN TRUYEN
Police Inspector LUU BA MUY
VIET NAM

Pol%ce Colonel JAMA ALI XKORSHEL
Police Captain ABDI g, MOHAMED
- SAMOLTA

Police Captain SOENOTO
Police Captain HARIJADI
INDCNESIA

RICHARD A, YOUNGS
Public Safety Advisor
ISTANBUL, TURKEY

SHOICHI IZAWA
National Police Academy
JAPAN

MUHEE H, JASIM
Kargh Station

IRAQ

JOHN FISCHER
HARRY SEDAN
ORVAL THIEL .
Police Administration Course -.
MICHIGAN STATE UNIVERSITY

- Police Captain H. J. ORTIZ-MUNOZ
e Police Captain F, DOMINGUEZ-MORALES
L COLUMBIA

Like many other City of Milwaukee government departments, the Police Department has earned a worid-wide
reputation for the efficiency of its operation and for the high integrity and morale of its members. As
evidence of the esteem in which it is held, the Milwaukee Police Department has been selected as one %o
be studied by visiting police officials from all parts of the world, These visits are sponsored by the
United States Department of State, in cooperation with the International Association of Chiefs of Pelice,
and the student studies the operation of this Department for periods of from one week to as long as four
weeks.
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MAJOR CRIMES
OFFENSES REPORTED STAT'STICS

OFFENSES ~ REPORTS  NO.ACTUAL  CLEARED  PREV,YRS,OFFENSES

REPORTED  UNFOUNDED  OFFENSES BY ARREST CLEARED BY ARREST
Murder & Non-Negligent

Manslaughter 21 O 21 20 0
Manslaughter by Negligence 67 Lo 25 23 0
Rape 21 7 14 9 0
Robbery 192 L 188 84 5
Aggravated Assault Lig 2 Ly 349 3
Burglary 1894 0 1894 859 154
Theft - $50 & Over 2922 36 2886 310 67

Under $50 7243 Lo 7201 318 86
Auto Theft 1594 0 1594 486 7
TOTALS 14403 133 14270 3058 322

MONTHLY DISTRIBUTION OF OFFENSES

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 1961 1960 1959
Murder & Non-Negligent

Manslaughter 1 2 3 8] 3 3 1 1 2 21 15 23
Manslaughter by Negligence 1 1 ¢ 5 1 1 6 25 16 18
Rape ¢ 0 0 b 2 0 1 3 1 2 1 0 14 32 39
Robbery 235 19 16 17 g 8 7 11 15 19 18 26 188 157 133
Aggravated Assault 49 38 45 36 34 32 37 38 39 3k 33 32 Ly k80 425
Burglary 170 144 142 165 180 140 167 189 147 158 153 139 1894 1738 1334
Theft - $50 & Over 238 228 214 304 229 299 269 256 187 229 223 230 2886 2622 2009

Under $50 459 4e4 510 572 656 780 7264 766 579 661 519 A7 7201 6721 5451
Auto Theft 186 114 120 152 107 94 112 150 126 150 136 147 1594 2052 1449

TOTALS 1129 1012 1051 1253 1220 1337 1357 1416 1102 1255 1085 1053 14270 13833 10881





























